ng' MaY 26r 1981 8100 pm, Municipal Office Bldg.

"Membersupresent were."Robert Newton, Frank Goodwin, Robert Fay,
LWMlchael,Hammond and James Hamllton.' Also attending, Dianne Holden,

1hﬁrequested that thelr names be con51dered for the_ vacanices on
i_the;Commlssron.. The  Commission will discuss. the vacan01es w1th
~th :Selectmen When they arrive later in the meetlng.;.'_

Vg mes: Hamllton made the motlon to accept the May 12, 1981 minutes
"QQ:as“wrltten.; Robert Newton seconded Voted Passed ' L

'Dlanne Holden, Town Clerk/Tax Collector/Treasurer was. present to
-_dlscuss and answer any questions in regards to the job. She pre-
. rsented. a. job description that had been accepted by the Board of
¥,Selectmen in 1977 when the job was put into a salaried p051t10n.
+, It, was  noted that Reglstrar of Voters should also be included ‘in-
- the jOb descrlptlon. It was stated that the poss1b11ty of doing
ehlcle reglstratlons and transfers of same is being loocked ‘ o
: e P0551bly the expense ledger that was traditionally been o
gﬂdone by the Selectmen’'s Office should be under the Treasurer and e
-also ‘that a personnel. pollcy 1s needed by the Town..;,,'
. ‘other members. of the | o
he/Board- of Selectmen (John Montelth and Andrew Woodsome, Jr. )
“rjoined thé meeting. They: felt that a charter is needed to have
'ﬂguldellnes, spell out authorlty, etc. for the Town in wrltlng.-
iThey didn"t feel that an Administrative Assistdnt would be kept’
‘busy 40 hours unless taking on some of the office worker's duties.
;UTheyqfelt that the Selectmen and Assessors should be- two separate
boards, ' They felt that a.gquorum should be set up for ‘Town Meetings
diie to- the .poor attendance, espécially at Special Town Meetlngs. '
gAsked whether, they felt a larger board with deligation of work—---
*}load ‘should: be c0n51dered, they answered no -as thexfeellng was.
‘ largeeaboard 1s -an unworkable board. : : o

- Due 'oft e tlme (10 30 PM), 1t was asked Whether the Selectmen -
could"jOLn the ‘board another’ time to continue the disucssion,
. .The. Selectmen stated that’ Tuesday evenings are bad for them due:
_-to*other meetlngs scheduled. ~‘Secretary Goodwin will discuss a’ 7
~‘date for a: special meeting: with the Selectmen and notify:the .
‘members of the Commission.' =~ It was adlso requested that the ‘i« .0 o
sEfice: worker, Mrs. Chick be in attendance 80 that the Comm1351on ) L
"ould get an: overv1ew of her dutles.‘ S L R

T .fvacanc1es on the Commlss1on was dlscussed ' The Selectmen w1ll

“,nmake ‘their: decision. on replacing the app01nted vacancy  and w111
‘let the Commission know:as soon as possible. Therefore, the

S Commission will . awalt the Selectmen S dec1s1on before maklng any. -

’ﬂ:;app01ntments.;p : L : e

; M“ tlng adjourned at 10 35 pm._






