
Waterboro Community Garden Committee and Member Meeting 
 
Wednesday, March 8, 2023 at 3 pm –  
 Select Board meeting room 
 
Agenda  
Introductions/Welcome  
 
A. Approval of February 8, 2023 Minutes 
 Sue speak to getting feedback on draft minutes 
 
B. Financial Report – Sherry 
1. Report figures  
2. Discussion on process for the purchase of pavers for walkway project pending the 
creation of WCG Committee by-laws and Purchasing Procedures (below) 
 
C. Organizational Matters 
1.  Discuss/possible vote on Purchasing Procedures draft (attached) - Sherry 
2. Set date to discuss the possible creation of WCG Committee by-laws to make clear what 
committee membership entails - Brigit  
2a. Discuss possibility that WCG Committee member by-laws or some communication from 
WCG be shared with Select Board in interviewing applicants.  

 (Both C2 and C2a Prompted by discussion of both recent committee member who 
did not attend any meetings and – the question of differences on spending money or 
voting between appointed and honorary committee members 

3. Discuss Draft WCG Handbook (Attached) Sandy and Sherry 
 
D. Infrastructure –  
1. Vote whether to reverse decision to eliminate Johnson Mill Bed - Brigit 
2. Decide re two new bed applications - Brigit 
 
E. Potential new projects 
1. Planting of berries or fruit trees in open area outside the pantry garden –Sue  
2. Planting of an evergreen hedge of bushes along the fence along the parking lot entrance 
side. (Attached notes) - Brigit 
  
F. Other?     
1.garden beds for people with limited mobility  -  Donna 
 
 
  



 


