Waterboro Community Garden Committee and Member Meeting

Wednesday, October 12,2022 2 pm - (Note different time!)

in the garden or Town Hall - old end meeting room

Draft Agenda
Introductions/Welcome

A. Approval of September 14, 2022 Minutes

B. Financial Report - Sherry

C.
. Shed cleanup -- Oksana

1

Infrastructure -

Sale of two items -- Brigit

2. Flagstone pathway installation and watering -- Sue
3. Overall garden fall/cleanup status - Oksana?
4. Other?

D. Food pantry garden “Grand Finale” update - Oksana

B W N -

. Organizational matters
. Discussion, editing and acceptance of draft WCG Handbook - Brigit
. Discussion, editing and acceptance of Orientation checklist for new members - Brigit
. Discussion, editing and accept of Bed Release Form for non-renewals. - Brigit
. Current status of renewals and non-renewals - Donna
and new applications - Brigit

Discuss/decide status of Johnson Mill bed

. Other?

. Final Volunteer hours update - Lisa
Volunteer hours work possibilities? — Oksana

G. Future possibilities

1.

2

Options for any kind of winter gardening -- Sue
. Other?

H. Other?



