Waterboro Community Garden Committee and Member Meeting

Wednesday, August 10, 2022 1 pm - in the garden or Town Hall - old end meeting room
Draft Agenda

Introductions/Welcome

A. Approval of July 13, 2022 Minutes

B. Financial Report - Sherry

. Infrastructure -

. Rodent situation report - Ernesto and Lisa?

. Status of grass/weeds at ends of left side beds and behind the far end beds -Oksana
. Shed door color decision

. Cleanup time: Items along fence by compost pile and in shed - Oksana

. Timing decision for installing walkway flagstones — who will work on this - Brigit

. Discuss possible installation of a rain gauge - Brigit

. Other?
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. Food pantry garden update - Oksana
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. Organizational matters
. Sue Briggs interested in becoming an honorary committee member.
2. Updating of WCG Handbook - who will work on this - Brigit
Revise intro paragraphs as Mission Statement
. Discuss creation of an Orientation checklist for new members - Brigit
4. Discuss creation of a cleanup checklist when a member decides to leave or not renew a
bed - Brigit
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F. Volunteer hours update - Lisa

G. Future possibilities

1. Options for space outside of fence by parking lot: Remove oaks? Plant shrubs? Other
ideas?

2. Sitting area upgrade?

3. End of season potluck?

H. Other?



