Waterboro Budget Committee Meeting Agenda

Meeting #3 Tuesday Jan 21, 2019 - 4:30 pm in Town Hall

Members
Jim Southworth, | John Burrows , Thomas Lee___, Diane Seehagen
and Sherry Stone

Non-members attending: Julie Giles , Gary Lamb , Tim Neill and
Others

1. Discuss Recreation, Code Enforcement, Library and Information Technology budgets with
respective department heads

2. Continued discussion if time allows of other smaller budget sections - Lamb

3. Next meeting will be Monday Jan 27 4:30pm in Town Hall and may be Public Works as the
only major budget presented.

4. Adjourn

Budget and Election Timelines for 2020:

e Our completed budget should be delivered to Selectmen at their March 10, 2020 meeting

e Tuesday March 3, 2020 is our new statewide Presidential Primary election here at Town Hall

e Tuesday June 9, 2020 is our annual Town election/budget vote here at Town Hall

e Tuesday November 3, 2020 is our Presidential election...location not known vet but we are hopeful we can
use a school building since Town Hall is too small to handle over 5,000 reqgistered voters.




