Waterboro Budget Committee Meeting Agenda

Meeting #1 January 5, 2017 - 6:30pm in Town Hall

1. Elect chairman

2. Review any changes in members contact information

3. Discussion of budget timeline, meeting times, draft budget outline, etc
4. Discussion of other items per Committee’s desires

5. Next meeting

6. Adjourn

Timelines to consider for budget process

e Sat June 18, 2016 is town meeting with June 14, 2016 as election day
e Warrant is closed to routine articles on April 18, 2016

e March 25, 2016 should be last day for a BC meeting...since Selectmen
need at least 3 weeks for their review and comment prior to April 18"
cutoff



