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Agenda for Waterboro Board of Selectmen Meeting 
October 20, 2020 at Waterboro Town Hall 

5:45 Executive Session - 6:00 p.m. Regular Meeting  
 

Executive Session -  
a. Pursuant to 1 M.R.S.A §405 (6)(a), to interview a committee applicant 

 

1. PLEDGE OF ALLEGIANCE 
 

2.  PUBLIC HEARINGS  
 

3. ANNOUNCEMENTS 
 

4. ADDITIONS OR DELETIONS TO AGENDA 
 

5. APPOINTMENT 
a.  Donna Duffy – Hamilton Road 

 

6. Public Comments  
 

7. CORRESPONDENCE 

a. Treasurer’s reports 

b. Motor Vehicle Report 
 

8. REPORTS & STAFF INITIATIVES    

a. Selectmen’s reports 

b. Town Administrator Gary Lamb’s report   
 

9. NEW BUSINESS 
a. Discuss/vote to appoint a committee member to the Budget & Economic Dev. Committee (1 applicant) 
b. Discuss/vote to approve abatements to correct tax assessment 
c. Discuss/vote to approve Leona Drive as a town road 

  

10. OLD BUSINESS 
a. Update on new Equipment Rate list 
b. Continued discussion on Comprehensive Plan Action Items List 

 

11. OTHER 

a. Discuss /vote to approve the minutes of the October 6, 2020, regular meeting.  
 

12. PENDING DECISIONS 
 
13. WEEK’S ACTION LIST 
 
14. DISCUSSION OF AGENDA ITEMS 
 
15. ITEMS NEEDING SIGNATURE 

a. Minutes of the October 6, 2020,  regular meeting  

b. Abatements made 2020/2021 tax year 
 

16. ADJOURN 



Expense Summary Report
October

ALL Departments7:55 AM
Waterboro

Page 1
10/16/2020

Budget Curr Mnth YTD Unexpended Percent
Account Net Net Net Balance Spent

10 - GENERAL GOVERNMENT 418,105.00 15,561.94 118,222.43 299,882.57 28.28
    01 - GENERAL 418,105.00 15,561.94 118,222.43 299,882.57 28.28
        10 - PERSONAL SERVICES 280,930.00 12,133.64 85,060.43 195,869.57 30.28

5000 - SALARIES 264,830.00 11,454.72 79,666.64 185,163.36 30.08
5005 - OVERTIME 1,100.00 0.00 55.78 1,044.22 5.07
5050 - RETIREMENT 15,000.00 678.92 5,338.01 9,661.99 35.59

        15 - EMPLOYEE COSTS 14,650.00 319.00 719.00 13,931.00 4.91
5100 - TRAVEL 2,000.00 319.00 684.00 1,316.00 34.20
5110 - TRAINING 750.00 0.00 35.00 715.00 4.67
5115 - LODGING 500.00 0.00 0.00 500.00 0.00
5120 - MEALS 400.00 0.00 0.00 400.00 0.00
5125 - DUES & SUBSCRIPTIONS 11,000.00 0.00 0.00 11,000.00 0.00

        20 - SUPPLIES 34,000.00 2,121.05 9,874.79 24,125.21 29.04
5200 - OFFICE 17,500.00 106.05 2,411.11 15,088.89 13.78
5205 - POSTAGE 12,000.00 2,015.00 5,817.28 6,182.72 48.48
5275 - TAX BILLS 4,500.00 0.00 1,646.40 2,853.60 36.59

        25 - UTILITIES 7,000.00 259.60 1,745.07 5,254.93 24.93
5320 - TELEPHONE 7,000.00 259.60 1,745.07 5,254.93 24.93

        30 - REPAIRS & MAINTENANCE 525.00 43.75 175.00 350.00 33.33
5430 - RADIOS 525.00 43.75 175.00 350.00 33.33

        40 - CONTRACTUAL SERVICES 46,500.00 133.00 10,757.22 35,742.78 23.13
5600 - LEGAL 30,000.00 133.00 6,007.22 23,992.78 20.02
5640 - AUDITOR 15,000.00 0.00 4,750.00 10,250.00 31.67
5660 - TOWN REPORT 1,500.00 0.00 0.00 1,500.00 0.00

        60 - UNCLASSIFIED 7,000.00 0.00 320.00 6,680.00 4.57
5905 - ADVERTISING 4,000.00 0.00 0.00 4,000.00 0.00
5995 - INCIDENTALS/ MISC FEES 3,000.00 0.00 320.00 2,680.00 10.67

        65 - ACO 27,500.00 551.90 9,570.92 17,929.08 34.80
6100 - ACO EXPENSE 27,500.00 551.90 9,570.92 17,929.08 34.80

13 - LEASES 402,052.00 16,154.52 66,228.15 335,823.85 16.47
    01 - GENERAL 402,052.00 16,154.52 66,228.15 335,823.85 16.47
        70 - DEBT SERVICE 402,052.00 16,154.52 66,228.15 335,823.85 16.47

6000 - PRINCIPAL 349,734.00 15,508.98 55,560.31 294,173.69 15.89
6005 - INTEREST 47,718.00 645.54 9,306.02 38,411.98 19.50
6010 - LEASES 4,600.00 0.00 1,361.82 3,238.18 29.60

15 - INSURANCE 749,941.00 9,130.68 171,908.79 578,032.21 22.92
    01 - GENERAL 749,941.00 9,130.68 171,908.79 578,032.21 22.92
        10 - PERSONAL SERVICES 701,941.00 9,130.68 146,272.29 555,668.71 20.84

5010 - FICA/MEDI TAX 162,475.00 6,130.68 47,227.44 115,247.56 29.07
5020 - 457 SET UP 750.00 0.00 200.00 550.00 26.67
5025 - ACCRUED VACATION--SICK TIME 20,000.00 0.00 1,923.08 18,076.92 9.62
5030 - WORKERS COMPENSATION 89,301.00 0.00 13,395.15 75,905.85 15.00
5035 - UNEMPLOYMENT 13,000.00 0.00 1,845.54 11,154.46 14.20
5040 - HEALTH INSURANCE 416,415.00 3,000.00 81,681.08 334,733.92 19.62

        35 - INSURANCE 48,000.00 0.00 25,636.50 22,363.50 53.41
5520 - PROPERTY & CASUALTY 48,000.00 0.00 25,636.50 22,363.50 53.41

20 - TOWN CLERK 67,230.00 2,225.58 22,326.56 44,903.44 33.21
    01 - GENERAL 67,230.00 2,225.58 22,326.56 44,903.44 33.21
        10 - PERSONAL SERVICES 48,880.00 2,225.58 16,377.74 32,502.26 33.51

5000 - SALARIES 45,000.00 1,701.50 13,691.76 31,308.24 30.43
5005 - OVERTIME 500.00 366.88 1,539.33 -1,039.33 307.87

Agenda Item #7a
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20 - TOWN CLERK CONT'D
            5050 - RETIREMENT 3,380.00 157.20 1,146.65 2,233.35 33.92
        15 - EMPLOYEE COSTS 1,850.00 0.00 0.00 1,850.00 0.00
            5100 - TRAVEL 750.00 0.00 0.00 750.00 0.00
            5110 - TRAINING 500.00 0.00 0.00 500.00 0.00
            5115 - LODGING 250.00 0.00 0.00 250.00 0.00
            5120 - MEALS 200.00 0.00 0.00 200.00 0.00
            5125 - DUES & SUBSCRIPTIONS 150.00 0.00 0.00 150.00 0.00
        20 - SUPPLIES 16,000.00 0.00 5,948.82 10,051.18 37.18
            5285 - ELECTION EXPENSE 16,000.00 0.00 5,948.82 10,051.18 37.18
        60 - UNCLASSIFIED 500.00 0.00 0.00 500.00 0.00
            5905 - ADVERTISING 500.00 0.00 0.00 500.00 0.00

25 - TAX COLLECTOR 44,370.00 1,719.61 13,558.49 30,811.51 30.56
    01 - GENERAL 44,370.00 1,719.61 13,558.49 30,811.51 30.56
        10 - PERSONAL SERVICES 44,040.00 1,719.61 13,558.49 30,481.51 30.79
            5000 - SALARIES 41,000.00 1,598.15 12,596.34 28,403.66 30.72
            5050 - RETIREMENT 3,040.00 121.46 962.15 2,077.85 31.65
        15 - EMPLOYEE COSTS 330.00 0.00 0.00 330.00 0.00
            5100 - TRAVEL 150.00 0.00 0.00 150.00 0.00
            5110 - TRAINING 150.00 0.00 0.00 150.00 0.00
            5125 - DUES & SUBSCRIPTIONS 30.00 0.00 0.00 30.00 0.00

30 - TREASURER 67,405.00 2,554.14 20,246.44 47,158.56 30.04
    01 - GENERAL 67,405.00 2,554.14 20,246.44 47,158.56 30.04
        10 - PERSONAL SERVICES 65,300.00 2,514.14 20,101.44 45,198.56 30.78
            5000 - SALARIES 60,800.00 2,336.56 18,692.50 42,107.50 30.74
            5050 - RETIREMENT 4,500.00 177.58 1,408.94 3,091.06 31.31
        15 - EMPLOYEE COSTS 1,625.00 0.00 -15.00 1,640.00 -0.92
            5100 - TRAVEL 1,000.00 0.00 0.00 1,000.00 0.00
            5110 - TRAINING 300.00 0.00 -30.00 330.00 -10.00
            5115 - LODGING 150.00 0.00 0.00 150.00 0.00
            5120 - MEALS 100.00 0.00 0.00 100.00 0.00
            5125 - DUES & SUBSCRIPTIONS 75.00 0.00 15.00 60.00 20.00
        25 - UTILITIES 480.00 40.00 160.00 320.00 33.33
            5320 - TELEPHONE 480.00 40.00 160.00 320.00 33.33

32 - IT DEPARTMENT 128,467.00 3,264.18 51,359.93 77,107.07 39.98
    01 - GENERAL 128,467.00 3,264.18 51,359.93 77,107.07 39.98
        10 - PERSONAL SERVICES 65,267.00 2,514.78 20,106.59 45,160.41 30.81
            5000 - SALARIES 60,767.00 2,337.16 18,697.31 42,069.69 30.77
            5050 - RETIREMENT 4,500.00 177.62 1,409.28 3,090.72 31.32
        15 - EMPLOYEE COSTS 1,400.00 0.00 0.00 1,400.00 0.00
            5100 - TRAVEL 400.00 0.00 0.00 400.00 0.00
            5110 - TRAINING 1,000.00 0.00 0.00 1,000.00 0.00
        25 - UTILITIES 960.00 80.00 320.00 640.00 33.33
            5320 - TELEPHONE 960.00 80.00 320.00 640.00 33.33
        30 - REPAIRS & MAINTENANCE 10,440.00 560.48 4,005.71 6,434.29 38.37
            5425 - EQUIPMENT 10,440.00 560.48 4,005.71 6,434.29 38.37
        40 - CONTRACTUAL SERVICES 38,400.00 108.92 23,271.24 15,128.76 60.60
            5605 - SOFTWARE 36,260.00 108.92 22,673.84 13,586.16 62.53
            5680 - WEB 2,140.00 0.00 597.40 1,542.60 27.92
        60 - UNCLASSIFIED 12,000.00 0.00 3,656.39 8,343.61 30.47
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32 - IT DEPARTMENT CONT'D
            5976 - EMERGENCY REPAIR 12,000.00 0.00 3,656.39 8,343.61 30.47

35 - MUNICIPAL BUILDINGS 87,750.00 2,861.84 14,311.54 73,438.46 16.31
    01 - GENERAL 87,750.00 2,861.84 14,311.54 73,438.46 16.31
        15 - EMPLOYEE COSTS 2,000.00 143.75 831.45 1,168.55 41.57
            5100 - TRAVEL 2,000.00 143.75 831.45 1,168.55 41.57
        20 - SUPPLIES 7,250.00 0.00 1,691.03 5,558.97 23.32
            5200 - OFFICE 0.00 0.00 432.05 -432.05 ----
            5210 - BUILDING 7,000.00 0.00 1,060.78 5,939.22 15.15
            5246 - PERSONAL PROTECT EQUIP 250.00 0.00 198.20 51.80 79.28
        25 - UTILITIES 55,000.00 2,320.59 10,891.77 44,108.23 19.80
            5300 - ELECTRICITY 40,000.00 2,104.72 10,675.90 29,324.10 26.69
            5305 - HEAT 15,000.00 215.87 215.87 14,784.13 1.44
        30 - REPAIRS & MAINTENANCE 11,000.00 397.50 897.29 10,102.71 8.16
            5400 - GENERAL 5,000.00 250.00 475.00 4,525.00 9.50
            5425 - EQUIPMENT 1,000.00 0.00 30.40 969.60 3.04
            5435 - BUILDING 5,000.00 147.50 391.89 4,608.11 7.84
        60 - UNCLASSIFIED 12,500.00 0.00 0.00 12,500.00 0.00
            5915 - TRAFFIC LIGHTS 2,500.00 0.00 0.00 2,500.00 0.00
            5976 - EMERGENCY REPAIR 10,000.00 0.00 0.00 10,000.00 0.00

40 - TAX ASSESSORS OFFICE 63,500.00 0.00 15,045.52 48,454.48 23.69
    01 - GENERAL 63,500.00 0.00 15,045.52 48,454.48 23.69
        10 - PERSONAL SERVICES 59,500.00 0.00 13,045.52 46,454.48 21.93
            5000 - SALARIES 59,500.00 0.00 13,045.52 46,454.48 21.93
        15 - EMPLOYEE COSTS 1,000.00 0.00 0.00 1,000.00 0.00
            5100 - TRAVEL 750.00 0.00 0.00 750.00 0.00
            5110 - TRAINING 250.00 0.00 0.00 250.00 0.00
        20 - SUPPLIES 3,000.00 0.00 2,000.00 1,000.00 66.67
            5215 - MAPS 3,000.00 0.00 2,000.00 1,000.00 66.67

45 - CODE ENFORCEMENT 86,210.00 4,227.85 24,960.63 61,249.37 28.95
    01 - GENERAL 86,210.00 4,227.85 24,960.63 61,249.37 28.95
        10 - PERSONAL SERVICES 75,975.00 2,852.92 22,642.84 53,332.16 29.80
            5000 - SALARIES 69,200.00 2,671.72 21,205.14 47,994.86 30.64
            5005 - OVERTIME 2,000.00 0.00 0.00 2,000.00 0.00
            5050 - RETIREMENT 4,775.00 181.20 1,437.70 3,337.30 30.11
        15 - EMPLOYEE COSTS 2,375.00 267.96 876.05 1,498.95 36.89
            5100 - TRAVEL 1,400.00 267.96 841.05 558.95 60.08
            5110 - TRAINING 500.00 0.00 0.00 500.00 0.00
            5120 - MEALS 125.00 0.00 0.00 125.00 0.00
            5125 - DUES & SUBSCRIPTIONS 350.00 0.00 35.00 315.00 10.00
        20 - SUPPLIES 1,100.00 0.00 0.00 1,100.00 0.00
            5250 - GAS/DIESEL 800.00 0.00 0.00 800.00 0.00
            5290 - BOOKS/PER. 300.00 0.00 0.00 300.00 0.00
        25 - UTILITIES 960.00 106.97 400.91 559.09 41.76
            5320 - TELEPHONE 960.00 106.97 400.91 559.09 41.76
        30 - REPAIRS & MAINTENANCE 1,800.00 1,000.00 1,040.83 759.17 57.82
            5405 - VEHICLE 1,800.00 1,000.00 1,040.83 759.17 57.82
        40 - CONTRACTUAL SERVICES 3,500.00 0.00 0.00 3,500.00 0.00
            5600 - LEGAL 3,000.00 0.00 0.00 3,000.00 0.00
            5665 - HEALTH OFFICER 500.00 0.00 0.00 500.00 0.00
        60 - UNCLASSIFIED 500.00 0.00 0.00 500.00 0.00
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45 - CODE ENFORCEMENT CONT'D
            5905 - ADVERTISING 500.00 0.00 0.00 500.00 0.00

50 - LIBRARY 110,807.00 3,352.00 30,291.12 80,515.88 27.34
    01 - GENERAL 110,807.00 3,352.00 30,291.12 80,515.88 27.34
        10 - PERSONAL SERVICES 79,082.00 3,019.25 22,798.50 56,283.50 28.83
            5000 - SALARIES 76,047.00 2,899.41 21,847.68 54,199.32 28.73
            5050 - RETIREMENT 3,035.00 119.84 950.82 2,084.18 31.33
        15 - EMPLOYEE COSTS 1,965.00 0.00 32.77 1,932.23 1.67
            5100 - TRAVEL 500.00 0.00 12.77 487.23 2.55
            5110 - TRAINING 500.00 0.00 20.00 480.00 4.00
            5115 - LODGING 200.00 0.00 0.00 200.00 0.00
            5120 - MEALS 150.00 0.00 0.00 150.00 0.00
            5125 - DUES & SUBSCRIPTIONS 615.00 0.00 0.00 615.00 0.00
        20 - SUPPLIES 15,750.00 274.30 6,095.01 9,654.99 38.70
            5200 - OFFICE 2,500.00 0.00 1,121.62 1,378.38 44.86
            5205 - POSTAGE 250.00 0.00 0.00 250.00 0.00
            5290 - BOOKS/PER. 13,000.00 274.30 4,973.39 8,026.61 38.26
        25 - UTILITIES 7,760.00 58.45 1,196.30 6,563.70 15.42
            5300 - ELECTRICITY 3,000.00 0.00 1,020.95 1,979.05 34.03
            5305 - HEAT 4,000.00 0.00 0.00 4,000.00 0.00
            5320 - TELEPHONE 760.00 58.45 175.35 584.65 23.07
        30 - REPAIRS & MAINTENANCE 5,000.00 0.00 168.54 4,831.46 3.37
            5425 - EQUIPMENT 1,000.00 0.00 0.00 1,000.00 0.00
            5435 - BUILDING 4,000.00 0.00 168.54 3,831.46 4.21
        60 - UNCLASSIFIED 1,250.00 0.00 0.00 1,250.00 0.00
            5905 - ADVERTISING 250.00 0.00 0.00 250.00 0.00
            5925 - PROGRAM EXPENSES 1,000.00 0.00 0.00 1,000.00 0.00

55 - RECREATION DEPT. 303,800.00 6,063.98 81,254.81 222,545.19 26.75
    01 - GENERAL 303,800.00 6,063.98 81,254.81 222,545.19 26.75
        10 - PERSONAL SERVICES 220,160.00 4,904.67 59,696.11 160,463.89 27.11
            5000 - SALARIES 103,000.00 2,128.88 22,814.79 80,185.21 22.15
            5003 - PROGRAM PAYROLL 110,000.00 2,618.25 35,621.00 74,379.00 32.38
            5050 - RETIREMENT 7,160.00 157.54 1,260.32 5,899.68 17.60
        15 - EMPLOYEE COSTS 5,500.00 663.40 2,197.92 3,302.08 39.96
            5100 - TRAVEL 2,500.00 0.00 796.96 1,703.04 31.88
            5110 - TRAINING 2,000.00 663.40 1,034.70 965.30 51.74
            5125 - DUES & SUBSCRIPTIONS 1,000.00 0.00 366.26 633.74 36.63
        20 - SUPPLIES 250.00 0.00 0.00 250.00 0.00
            5210 - BUILDING 250.00 0.00 0.00 250.00 0.00
        25 - UTILITIES 3,440.00 120.00 843.39 2,596.61 24.52
            5300 - ELECTRICITY 2,000.00 0.00 363.39 1,636.61 18.17
            5320 - TELEPHONE 1,440.00 120.00 480.00 960.00 33.33
        30 - REPAIRS & MAINTENANCE 2,500.00 0.00 1,136.60 1,363.40 45.46
            5422 - GROUNDS MAINTENANCE 2,500.00 0.00 0.00 2,500.00 0.00
            5435 - BUILDING 0.00 0.00 1,136.60 -1,136.60 ----
        60 - UNCLASSIFIED 71,950.00 375.91 17,380.79 54,569.21 24.16
            5905 - ADVERTISING 4,000.00 0.00 0.00 4,000.00 0.00
            5924 - FUNTOWN TICKET SALES 3,200.00 0.00 0.00 3,200.00 0.00
            5925 - PROGRAM EXPENSES 60,000.00 200.91 16,580.79 43,419.21 27.63
            5940 - TOILETS 4,000.00 175.00 800.00 3,200.00 20.00
            5995 - INCIDENTALS/ MISC FEES 750.00 0.00 0.00 750.00 0.00
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60 - PLANNING BOARD CONT'D
60 - PLANNING BOARD 7,850.00 0.00 320.00 7,530.00 4.08
    01 - GENERAL 7,850.00 0.00 320.00 7,530.00 4.08
        10 - PERSONAL SERVICES 3,000.00 0.00 275.00 2,725.00 9.17
            5000 - SALARIES 3,000.00 0.00 275.00 2,725.00 9.17
        15 - EMPLOYEE COSTS 0.00 0.00 45.00 -45.00 ----
            5110 - TRAINING 0.00 0.00 45.00 -45.00 ----
        20 - SUPPLIES 100.00 0.00 0.00 100.00 0.00
            5290 - BOOKS/PER. 100.00 0.00 0.00 100.00 0.00
        40 - CONTRACTUAL SERVICES 4,000.00 0.00 0.00 4,000.00 0.00
            5600 - LEGAL 4,000.00 0.00 0.00 4,000.00 0.00
        60 - UNCLASSIFIED 750.00 0.00 0.00 750.00 0.00
            5905 - ADVERTISING 750.00 0.00 0.00 750.00 0.00

62 - PLANNING DEPARTMENT 74,970.00 1,521.00 18,042.68 56,927.32 24.07
    01 - GENERAL 74,970.00 1,521.00 18,042.68 56,927.32 24.07
        10 - PERSONAL SERVICES 74,420.00 1,521.00 18,042.68 56,377.32 24.24
            5000 - SALARIES 70,000.00 1,521.00 18,042.68 51,957.32 25.78
            5005 - OVERTIME 1,500.00 0.00 0.00 1,500.00 0.00
            5050 - RETIREMENT 2,920.00 0.00 0.00 2,920.00 0.00
        15 - EMPLOYEE COSTS 550.00 0.00 0.00 550.00 0.00
            5100 - TRAVEL 200.00 0.00 0.00 200.00 0.00
            5110 - TRAINING 100.00 0.00 0.00 100.00 0.00
            5115 - LODGING 100.00 0.00 0.00 100.00 0.00
            5120 - MEALS 50.00 0.00 0.00 50.00 0.00
            5125 - DUES & SUBSCRIPTIONS 100.00 0.00 0.00 100.00 0.00

65 - ZONING BOARD OF APPEALS 3,700.00 0.00 0.00 3,700.00 0.00
    01 - GENERLA 3,700.00 0.00 0.00 3,700.00 0.00
        10 - PERSONAL SERVICES 800.00 0.00 0.00 800.00 0.00
            5000 - SALARIES 800.00 0.00 0.00 800.00 0.00
        20 - SUPPLIES 150.00 0.00 0.00 150.00 0.00
            5290 - BOOKS/PER. 150.00 0.00 0.00 150.00 0.00
        40 - CONTRACTUAL SERVICES 2,500.00 0.00 0.00 2,500.00 0.00
            5600 - LEGAL 2,500.00 0.00 0.00 2,500.00 0.00
        60 - UNCLASSIFIED 250.00 0.00 0.00 250.00 0.00
            5905 - ADVERTISING 250.00 0.00 0.00 250.00 0.00

70 - PUBLIC SAFETY 1,201,209.00 48,001.71 360,507.48 840,701.52 30.01
    01 - GENERAL FIRE 1,026,369.00 32,639.20 256,390.21 769,978.79 24.98
        10 - PERSONAL SERVICES 809,499.00 30,156.11 227,789.12 581,709.88 28.14
            5000 - SALARIES 507,551.00 16,052.03 130,535.93 377,015.07 25.72
            5001 - PER DIEM 259,038.00 12,846.13 86,527.78 172,510.22 33.40
            5005 - OVERTIME 3,500.00 0.00 733.23 2,766.77 20.95
            5050 - RETIREMENT 39,410.00 1,257.95 9,992.18 29,417.82 25.35
        15 - EMPLOYEE COSTS 6,250.00 12.08 708.70 5,541.30 11.34
            5100 - TRAVEL 250.00 12.08 27.08 222.92 10.83
            5110 - TRAINING 6,000.00 0.00 681.62 5,318.38 11.36
        20 - SUPPLIES 15,000.00 0.00 2,319.96 12,680.04 15.47
            5250 - GAS/DIESEL 15,000.00 0.00 2,319.96 12,680.04 15.47
        25 - UTILITIES 27,900.00 559.95 4,819.50 23,080.50 17.27
            5300 - ELECTRICITY 12,000.00 0.00 2,779.65 9,220.35 23.16
            5305 - HEAT 9,180.00 0.00 0.00 9,180.00 0.00
            5320 - TELEPHONE 6,720.00 559.95 2,039.85 4,680.15 30.35
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70 - PUBLIC SAFETY CONT'D
        30 - REPAIRS & MAINTENANCE 162,045.00 1,542.10 19,436.30 142,608.70 11.99
            5405 - VEHICLE 94,675.00 84.95 6,824.77 87,850.23 7.21
            5425 - EQUIPMENT 37,445.00 0.00 5,574.54 31,870.46 14.89
            5430 - RADIOS 11,475.00 43.75 1,499.60 9,975.40 13.07
            5435 - BUILDING 18,450.00 1,413.40 5,537.39 12,912.61 30.01
        60 - UNCLASSIFIED 5,675.00 368.96 1,316.63 4,358.37 23.20
            5944 - EMA & CODE RED 5,675.00 368.96 1,316.63 4,358.37 23.20
    02 - EMS 104,090.00 14,961.65 37,160.93 66,929.07 35.70
        10 - PERSONAL SERVICES 30,000.00 2,979.88 8,724.14 21,275.86 29.08
            5002 - CALL PAY 30,000.00 2,979.88 8,724.14 21,275.86 29.08
        15 - EMPLOYEE COSTS 12,640.00 0.00 5,818.00 6,822.00 46.03
            5110 - TRAINING 5,035.00 0.00 0.00 5,035.00 0.00
            5125 - DUES & SUBSCRIPTIONS 5,605.00 0.00 5,818.00 -213.00 103.80
            5130 - TEST & SHOTS 2,000.00 0.00 0.00 2,000.00 0.00
        20 - SUPPLIES 29,200.00 10,694.20 15,811.04 13,388.96 54.15
            5200 - OFFICE 8,000.00 9,763.97 11,435.81 -3,435.81 142.95
            5245 - UNIFORMS 8,200.00 0.00 458.50 7,741.50 5.59
            5295 - SUPPLIES 13,000.00 930.23 3,916.73 9,083.27 30.13
        30 - REPAIRS & MAINTENANCE 10,065.00 72.50 1,660.98 8,404.02 16.50
            5405 - VEHICLE 2,000.00 72.50 1,552.22 447.78 77.61
            5425 - EQUIPMENT 8,065.00 0.00 108.76 7,956.24 1.35
        40 - CONTRACTUAL SERVICES 18,500.00 1,215.07 3,763.49 14,736.51 20.34
            5665 - HEALTH OFFICER 500.00 0.00 0.00 500.00 0.00
            5685 - RESCUE COLLECTION FEE 18,000.00 1,215.07 3,763.49 14,236.51 20.91
        60 - UNCLASSIFIED 3,685.00 0.00 1,383.28 2,301.72 37.54
            0050 - AMBULANCE SUBSCRIPTION F/B 1,185.00 0.00 1,267.16 -82.16 106.93
            5947 - HONORARY 2,500.00 0.00 116.12 2,383.88 4.64
    03 - DISPATCH 70,750.00 400.86 66,956.34 3,793.66 94.64
        40 - CONTRACTUAL SERVICES 70,750.00 400.86 66,956.34 3,793.66 94.64
            5675 - DISPATCH 70,750.00 400.86 66,956.34 3,793.66 94.64

77 - HYDRANT RENTAL 61,000.00 14,924.00 29,848.00 31,152.00 48.93
    01 - GENERAL 61,000.00 14,924.00 29,848.00 31,152.00 48.93
        60 - UNCLASSIFIED 61,000.00 14,924.00 29,848.00 31,152.00 48.93
            5935 - HYDRANTS 61,000.00 14,924.00 29,848.00 31,152.00 48.93

79 - ROSS CORNER FIRE COMPANY 9,360.00 0.00 9,360.00 0.00 100.00
    01 - GENERAL 9,360.00 0.00 9,360.00 0.00 100.00
        25 - UTILITIES 9,360.00 0.00 9,360.00 0.00 100.00
            5330 - ROSS CORNER 9,360.00 0.00 9,360.00 0.00 100.00

80 - HEALTH & SANITATION 527,907.00 9,869.56 147,525.95 380,381.05 27.95
    01 - GENERAL 527,907.00 9,869.56 147,525.95 380,381.05 27.95
        10 - PERSONAL SERVICES 161,332.00 4,867.60 43,204.73 118,127.27 26.78
            5000 - SALARIES 155,000.00 4,743.72 39,537.48 115,462.52 25.51
            5005 - OVERTIME 3,000.00 0.00 2,700.00 300.00 90.00
            5050 - RETIREMENT 3,332.00 123.88 967.25 2,364.75 29.03
        15 - EMPLOYEE COSTS 1,500.00 0.00 519.68 980.32 34.65
            5100 - TRAVEL 850.00 0.00 269.68 580.32 31.73
            5110 - TRAINING 500.00 0.00 0.00 500.00 0.00
            5125 - DUES & SUBSCRIPTIONS 150.00 0.00 250.00 -100.00 166.67
        20 - SUPPLIES 17,900.00 0.00 3,456.55 14,443.45 19.31
            5200 - OFFICE 1,200.00 0.00 0.00 1,200.00 0.00
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80 - HEALTH & SANITATION CONT'D
            5240 - SIGNS 1,000.00 0.00 0.00 1,000.00 0.00
            5246 - PERSONAL PROTECT EQUIP 2,000.00 0.00 597.82 1,402.18 29.89
            5250 - GAS/DIESEL 13,000.00 0.00 2,385.73 10,614.27 18.35
            5270 - LICENSES 700.00 0.00 473.00 227.00 67.57
        25 - UTILITIES 10,100.00 148.06 2,245.68 7,854.32 22.23
            5300 - ELECTRICITY 8,500.00 0.00 1,118.91 7,381.09 13.16
            5320 - TELEPHONE 1,600.00 148.06 1,126.77 473.23 70.42
        30 - REPAIRS & MAINTENANCE 30,000.00 0.00 2,609.79 27,390.21 8.70
            5405 - VEHICLE 10,000.00 0.00 811.56 9,188.44 8.12
            5423 - ROLL OFF CONTAINERS 7,000.00 0.00 1,292.00 5,708.00 18.46
            5425 - EQUIPMENT 10,000.00 0.00 0.00 10,000.00 0.00
            5435 - BUILDING 3,000.00 0.00 506.23 2,493.77 16.87
        40 - CONTRACTUAL SERVICES 302,975.00 3,044.65 92,386.56 210,588.44 30.49
            5621 - OIL REMOVAL 1,775.00 0.00 0.00 1,775.00 0.00
            5622 - FREON REMOVAL 5,525.00 0.00 0.00 5,525.00 0.00
            5626 - OBW --SINGLE SORT 66,850.00 0.00 19,669.09 47,180.91 29.42
            5627 - NON RECY TIPPING/SHEETROCK 28,500.00 1,935.85 13,715.60 14,784.40 48.12
            5631 - ECOME TIPPING FEES 166,075.00 0.00 53,529.07 112,545.93 32.23
            5635 - CPRC SHINGLES 14,250.00 1,108.80 5,472.80 8,777.20 38.41
            5638 - GRINDING 20,000.00 0.00 0.00 20,000.00 0.00
        45 - PURCHASES CAPITAL 1,000.00 0.00 0.00 1,000.00 0.00
            7000 - EQUIPMENT 1,000.00 0.00 0.00 1,000.00 0.00
        60 - UNCLASSIFIED 3,100.00 1,809.25 3,102.96 -2.96 100.10
            5905 - ADVERTISING 100.00 0.00 0.00 100.00 0.00
            5993 - SPRING CLEAN-UP 0.00 0.00 640.00 -640.00 ----
            5995 - INCIDENTALS/ MISC FEES 3,000.00 1,809.25 2,462.96 537.04 82.10

85 - PUBLIC WORKS 1,483,230.00 9,850.61 158,079.81 1,325,150.19 10.66
    01 - GENERAL 1,483,230.00 9,850.61 158,079.81 1,325,150.19 10.66
        10 - PERSONAL SERVICES 225,370.00 8,039.46 60,285.94 165,084.06 26.75
            5000 - SALARIES 211,680.00 7,885.36 58,618.63 153,061.37 27.69
            5005 - OVERTIME 8,000.00 30.00 669.92 7,330.08 8.37
            5050 - RETIREMENT 5,690.00 124.10 997.39 4,692.61 17.53
        15 - EMPLOYEE COSTS 5,000.00 0.00 0.00 5,000.00 0.00
            5100 - TRAVEL 2,500.00 0.00 0.00 2,500.00 0.00
            5110 - TRAINING 2,500.00 0.00 0.00 2,500.00 0.00
        20 - SUPPLIES 511,860.00 1,500.00 12,649.43 499,210.57 2.47
            5201 - NEW EQUIPMENT 10,000.00 0.00 1,647.84 8,352.16 16.48
            5210 - BUILDING 500.00 0.00 0.00 500.00 0.00
            5220 - CULVERTS 7,500.00 0.00 -400.00 7,900.00 -5.33
            5230 - HOT TOP 275,110.00 1,500.00 1,500.00 273,610.00 0.55
            5235 - SAND & SALT 190,000.00 0.00 4,993.24 185,006.76 2.63
            5240 - SIGNS 4,000.00 0.00 0.00 4,000.00 0.00
            5246 - PERSONAL PROTECT EQUIP 4,000.00 0.00 505.71 3,494.29 12.64
            5250 - GAS/DIESEL 20,000.00 0.00 4,402.64 15,597.36 22.01
            5270 - LICENSES 750.00 0.00 0.00 750.00 0.00
        25 - UTILITIES 8,000.00 80.00 492.09 7,507.91 6.15
            5300 - ELECTRICITY 2,000.00 0.00 212.09 1,787.91 10.60
            5305 - HEAT 3,000.00 0.00 0.00 3,000.00 0.00
            5320 - TELEPHONE 3,000.00 80.00 280.00 2,720.00 9.33
        30 - REPAIRS & MAINTENANCE 189,000.00 231.15 34,122.35 154,877.65 18.05
            5405 - VEHICLE 22,000.00 87.40 4,083.53 17,916.47 18.56
            5420 - MOWING 2,000.00 0.00 65.54 1,934.46 3.28
            5422 - GROUNDS MAINTENANCE 12,000.00 0.00 3,537.55 8,462.45 29.48
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85 - PUBLIC WORKS CONT'D
            5430 - RADIOS 2,500.00 43.75 175.00 2,325.00 7.00
            5435 - BUILDING 0.00 0.00 8,426.27 -8,426.27 ----
            5445 - TOWN ROADS 150,500.00 100.00 17,834.46 132,665.54 11.85
        40 - CONTRACTUAL SERVICES 542,500.00 0.00 50,350.00 492,150.00 9.28
            5610 - CRUSHING 40,000.00 0.00 0.00 40,000.00 0.00
            5612 - ENGINEERING 2,500.00 0.00 350.00 2,150.00 14.00
            5620 - PLOWING 500,000.00 0.00 50,000.00 450,000.00 10.00
        60 - UNCLASSIFIED 1,500.00 0.00 180.00 1,320.00 12.00
            5940 - TOILETS 1,500.00 0.00 180.00 1,320.00 12.00

87 - GENERAL ASSISTANCE 50,000.00 321.54 2,519.89 47,480.11 5.04
    01 - GENERAL 50,000.00 321.54 2,519.89 47,480.11 5.04
        10 - PERSONAL SERVICES 8,361.00 321.54 2,090.01 6,270.99 25.00
            5000 - SALARIES 8,361.00 321.54 2,090.01 6,270.99 25.00
        15 - EMPLOYEE COSTS 810.00 0.00 0.00 810.00 0.00
            5100 - TRAVEL 300.00 0.00 0.00 300.00 0.00
            5110 - TRAINING 150.00 0.00 0.00 150.00 0.00
            5115 - LODGING 250.00 0.00 0.00 250.00 0.00
            5120 - MEALS 50.00 0.00 0.00 50.00 0.00
            5125 - DUES & SUBSCRIPTIONS 60.00 0.00 0.00 60.00 0.00
        50 - GENERAL ASSISTANCE 40,829.00 0.00 429.88 40,399.12 1.05
            5700 - HEAT 4,000.00 0.00 229.90 3,770.10 5.75
            5705 - FOOD 1,000.00 0.00 199.98 800.02 20.00
            5706 - PROPANE 500.00 0.00 0.00 500.00 0.00
            5710 - RENT 32,409.00 0.00 0.00 32,409.00 0.00
            5720 - MEDICINE 200.00 0.00 0.00 200.00 0.00
            5721 - CREMATION 1,570.00 0.00 0.00 1,570.00 0.00
            5725 - ELECTRICITY 1,000.00 0.00 0.00 1,000.00 0.00
            5730 - GAS 50.00 0.00 0.00 50.00 0.00
            5731 - WATER 100.00 0.00 0.00 100.00 0.00

90 - EDUCATION 9,288,502.00 774,041.83 3,096,167.32 6,192,334.68 33.33
    01 - GENERAL 9,288,502.00 774,041.83 3,096,167.32 6,192,334.68 33.33
        55 - EDUCATION 9,288,502.00 774,041.83 3,096,167.32 6,192,334.68 33.33
            5800 - MSAD #57 9,288,502.00 774,041.83 3,096,167.32 6,192,334.68 33.33

92 - CAPITAL IMPROVEMENT PROGRAMS 257,963.00 0.00 96.86 257,866.14 0.04
    01 - GENERAL 257,963.00 0.00 96.86 257,866.14 0.04
        45 - PURCHASES CAPITAL 257,963.00 0.00 96.86 257,866.14 0.04
            7000 - EQUIPMENT 99,663.00 0.00 0.00 99,663.00 0.00
            7015 - BUILDINGS 26,800.00 0.00 96.86 26,703.14 0.36
            7030 - UPGRADE ROADS 131,500.00 0.00 0.00 131,500.00 0.00

95 - MISCELLANEOUS ACCOUNTS 660,683.00 5,000.00 484,001.28 176,681.72 73.26
    01 - GENERAL 660,683.00 5,000.00 484,001.28 176,681.72 73.26
        40 - CONTRACTUAL SERVICES 190,000.00 0.00 0.00 190,000.00 0.00
            5670 - SHERIFF PATROL 190,000.00 0.00 0.00 190,000.00 0.00
        60 - UNCLASSIFIED 470,683.00 5,000.00 484,001.28 -13,318.28 102.83
            5900 - YORK COUNTY TAXES 410,000.00 0.00 435,294.03 -25,294.03 106.17
            5948 - LAKE ARROWHEAD CONSERVATON COM 3,000.00 0.00 3,000.00 0.00 100.00
            5950 - RECYCLING COMMITTEE 0.00 0.00 550.00 -550.00 ----
            5956 - COMMUNITY GARDEN COMMITTEE 2,000.00 0.00 179.25 1,820.75 8.96
            5960 - CEMETERIES 5,000.00 0.00 478.00 4,522.00 9.56
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95 - MISCELLANEOUS ACCOUNTS CONT'D
            5965 - TAYLOR HOUSE 5,000.00 5,000.00 5,000.00 0.00 100.00
            5970 - MEMORIAL DAY 1,000.00 0.00 0.00 1,000.00 0.00
            5975 - CABLE TV ACCESS 32,600.00 0.00 32,600.00 0.00 100.00
            5991 - AGENCIES 12,083.00 0.00 6,900.00 5,183.00 57.11

97 - OLD HOME DAY 13,000.00 0.00 0.00 13,000.00 0.00
    01 - OLD HOME DAY 13,000.00 0.00 0.00 13,000.00 0.00
        60 - UNCLASSIFIED 13,000.00 0.00 0.00 13,000.00 0.00
            5905 - ADVERTISING 1,000.00 0.00 0.00 1,000.00 0.00
            5925 - PROGRAM EXPENSES 12,000.00 0.00 0.00 12,000.00 0.00

Final Totals 16,169,011.00 930,646.57 4,936,183.68 11,232,827.32 30.53
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10 - GENERAL GOVERNMENT 2,165,550.00 18.00 53,261.13 12,942,834.56 -10,777,284.56 597.67
    01 - GENERAL 2,165,550.00 18.00 53,261.13 12,942,834.56-10,777,284.56 597.67
        4000 - FAX FEES 200.00 0.00 4.00 39.00 161.00 19.50
        4005 - PHOTOCOPIES 150.00 0.00 0.00 100.00 50.00 66.67
        4010 - FILING FEES 50.00 0.00 10.00 40.00 10.00 80.00
        4015 - CERTIFIED COPIES 5,000.00 0.00 147.00 1,220.80 3,779.20 24.42
        4040 - LIQUOR LICENSE 400.00 0.00 0.00 0.00 400.00 0.00
        4050 - MARRIAGE LICENSE 1,000.00 0.00 108.00 1,116.00 -116.00 111.60
        4055 - NOTARY FEES & NOTARY MARRIGES 300.00 0.00 0.00 100.00 200.00 33.33
        4060 - HALL RENTAL 300.00 0.00 0.00 180.00 120.00 60.00
        4065 - NSF FEES 250.00 0.00 10.00 40.00 210.00 16.00
        4070 - TAX COMMITMENT 0.00 0.00 0.00 11,749,060.49 -11,749,060.49 ----
        4100 - TAX INTEREST 2,500.00 0.00 0.00 1,672.71 827.29 66.91
        4105 - LIEN INTERES 20,000.00 0.00 1,367.26 16,433.88 3,566.12 82.17
        4110 - LIEN FEES 10,000.00 0.00 275.15 5,094.15 4,905.85 50.94
        4115 - INVESTMENT INTEREST 20,000.00 0.00 0.00 1,100.40 18,899.60 5.50
        4118 - FISH & GAME 2,500.00 0.00 30.25 655.25 1,844.75 26.21
        4119 - SNOWMOBILE REGISTRATIOM 1,500.00 0.00 0.00 0.00 1,500.00 0.00
        4120 - CABLE TV FRANCHISE 78,500.00 0.00 0.00 20,690.06 57,809.94 26.36
        4125 - BOAT EXCISE 11,000.00 0.00 0.00 1,821.00 9,179.00 16.55
        4126 - BOAT RAPID RENEWALS 4,000.00 0.00 0.00 766.80 3,233.20 19.17
        4133 - MOTOR VEHICLE EXCISE TAX 1,000,000.00 0.00 46,909.28 448,868.57 551,131.43 44.89
        4134 - MOTOR VEHICLE RAPID RENEWAL 300,000.00 0.00 3,163.19 118,794.39 181,205.61 39.60
        4135 - MOTOR VEHICLE AGENT FEES 23,500.00 0.00 1,187.00 12,622.00 10,878.00 53.71
        4137 - TRUCK EXCISE TAX REFUND 2,500.00 0.00 0.00 0.00 2,500.00 0.00
        4140 - DOG LICENSES 4,500.00 0.00 0.00 290.00 4,210.00 6.44
        4160 - REVENUE SHARING 350,000.00 0.00 0.00 162,910.06 187,089.94 46.55
        4165 - HOMESTEAD REIMBURSEMENT 300,000.00 0.00 0.00 389,842.00 -89,842.00 129.95
        4170 - VETERAN EXEM 5,000.00 0.00 0.00 5,299.00 -299.00 105.98
        4175 - BETE 10,000.00 0.00 0.00 0.00 10,000.00 0.00
        4240 - COMMUNITY GARDEN 0.00 0.00 50.00 355.00 -355.00 ----
        4275 - REIMBURSEMENTS 0.00 0.00 0.00 3,721.00 -3,721.00 ----
        4277 - TREE GROWTH 10,000.00 0.00 0.00 0.00 10,000.00 0.00
        4285 - MCLUCAS RD TOWER SITE 1,400.00 0.00 0.00 0.00 1,400.00 0.00
        4290 - MISCELLANEOUS 1,000.00 0.00 0.00 0.00 1,000.00 0.00
        4300 - OVER/SHORT 0.00 18.00 0.00 2.00 -2.00 ----

45 - CODE ENFORCEMENT 76,200.00 0.00 17,637.50 60,208.00 15,992.00 79.01
    01 - GENERAL 76,200.00 0.00 17,637.50 60,208.00 15,992.00 79.01
        4020 - PERMITS- JUNKYARD 100.00 0.00 0.00 100.00 0.00 100.00
        4025 - PERMITS-PLUMBING 15,000.00 0.00 672.50 6,360.00 8,640.00 42.40
        4030 - PERMITS-BUILDING 60,000.00 0.00 16,965.00 52,248.00 7,752.00 87.08
        4032 - BLD FINE 1,000.00 0.00 0.00 1,500.00 -500.00 150.00
        4033 - PLMB FINE 100.00 0.00 0.00 0.00 100.00 0.00

50 - LIBRARY 900.00 0.00 0.00 0.00 900.00 0.00
    01 - GENERAL 900.00 0.00 0.00 0.00 900.00 0.00
        4175 - OVERDUE BOOK FINES 500.00 0.00 0.00 0.00 500.00 0.00
        4195 - FEES 400.00 0.00 0.00 0.00 400.00 0.00

55 - RECREATION DEPT. 197,500.00 132.00 3,140.00 40,305.82 157,194.18 20.41
    01 - GENERAL 197,500.00 132.00 3,140.00 40,305.82 157,194.18 20.41
        4200 - FUNERGY 100,000.00 0.00 3,140.00 15,232.82 84,767.18 15.23
        4205 - SPORTS 10,000.00 0.00 0.00 150.00 9,850.00 1.50
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55 - RECREATION DEPT. CONT'D
        4206 - SUMMER CAMP 85,000.00 0.00 0.00 18,717.00 66,283.00 22.02
        4207 - TRIP TICKET SALES 2,500.00 0.00 0.00 0.00 2,500.00 0.00
        4214 - DONAT LAUNCH 0.00 132.00 0.00 5,566.00 -5,566.00 ----
        4310 - DONATIONS 0.00 0.00 0.00 640.00 -640.00 ----

60 - PLANNING BOARD 2,500.00 0.00 0.00 200.00 2,300.00 8.00
    01 - GENERAL 2,500.00 0.00 0.00 200.00 2,300.00 8.00
        4221 - SITE PLAN REVIEW 1,000.00 0.00 0.00 0.00 1,000.00 0.00
        4223 - FEES 250.00 0.00 0.00 200.00 50.00 80.00
        4225 - SUBDIVISION FEES 1,250.00 0.00 0.00 0.00 1,250.00 0.00

65 - ZONING BOARD OF APPEALS 500.00 0.00 0.00 0.00 500.00 0.00
    01 - GENERLA 500.00 0.00 0.00 0.00 500.00 0.00
        4230 - FEES 500.00 0.00 0.00 0.00 500.00 0.00

70 - PUBLIC SAFETY 192,750.00 964.13 3,771.26 65,451.33 127,298.67 33.96
    02 - EMS 192,750.00 964.13 3,771.26 65,451.33 127,298.67 33.96
        4115 - EMS INVESTMENT 2,500.00 0.00 0.00 503.76 1,996.24 20.15
        4310 - EMS DONATION 0.00 40.00 50.00 2,400.00 -2,400.00 ----
        4312 - FINES & PERMITS 250.00 0.00 0.00 0.00 250.00 0.00
        4314 - COPIES 0.00 0.00 0.00 30.00 -30.00 ----
        4320 - BILLING ACCOUNT 175,000.00 834.13 3,201.26 47,662.57 127,337.43 27.24
        4340 - AMBULANCE SUBSCRIPTION 15,000.00 90.00 520.00 14,855.00 145.00 99.03

80 - HEALTH & SANITATION 115,750.00 175.00 6,119.85 62,733.75 53,016.25 54.20
    01 - GENERAL 115,750.00 175.00 6,119.85 62,733.75 53,016.25 54.20
        4235 - DUMP STICKER 35,000.00 0.00 854.00 19,075.00 15,925.00 54.50
        4236 - HOLLIS DUMP STICKERS 3,500.00 0.00 275.00 1,632.00 1,868.00 46.63
        4238 - METAL 25,000.00 0.00 0.00 10,314.15 14,685.85 41.26
        4245 - RECYCLING 17,500.00 0.00 1,470.00 10,284.04 7,215.96 58.77
        4250 - TIRES 1,500.00 0.00 214.00 930.00 570.00 62.00
        4260 - HOUSEHOLD WASTE 2,000.00 0.00 57.00 712.00 1,288.00 35.60
        4262 - COMPACTED HHW 0.00 0.00 0.00 140.00 -140.00 ----
        4265 - NON RECYCLABLES 30,000.00 0.00 2,917.00 19,009.00 10,991.00 63.36
        4266 - MISC CHGS 1,000.00 0.00 0.00 20.00 980.00 2.00
        4270 - STUMPS 0.00 0.00 0.00 10.00 -10.00 ----
        4271 - SMALL BAGS 0.00 0.00 153.00 676.00 -676.00 ----
        4272 - LARGE BAGS 0.00 0.00 37.00 37.00 -37.00 ----
        4273 - CHARGES 250.00 175.00 117.00 -79.00 329.00 -31.60
        4275 - OVERAGES/SHORTAGE 0.00 0.00 25.85 -26.44 26.44 ----

85 - PUBLIC WORKS 74,400.00 0.00 0.00 5,569.00 68,831.00 7.49
    01 - GENERAL 74,400.00 0.00 0.00 5,569.00 68,831.00 7.49
        4155 - URIP 72,000.00 0.00 0.00 0.00 72,000.00 0.00
        4160 - 2550' PLOWING DEERING RDGE-LYM 2,400.00 0.00 0.00 5,569.00 -3,169.00 232.04

87 - GENERAL ASSISTANCE 10,000.00 0.00 0.00 957.25 9,042.75 9.57
    01 - GENERAL 10,000.00 0.00 0.00 957.25 9,042.75 9.57
        4290 - STATE REIMBURSEMENT 10,000.00 0.00 0.00 957.25 9,042.75 9.57

89 - CHRISTMAS DONATIONS 0.00 0.00 0.00 50.00 -50.00 ----
    01 - CHRISTMAS DONATIONS 0.00 0.00 0.00 50.00 -50.00 ----
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89 - CHRISTMAS DONATIONS CONT'D
        0001 - DONATIONS 0.00 0.00 0.00 50.00 -50.00 ----

91 - FUEL DONATIONS 0.00 0.00 0.00 265.30 -265.30 ----
    01 - FUEL DONATIONS 0.00 0.00 0.00 265.30 -265.30 ----
        0001 - DONATIONS 0.00 0.00 0.00 265.30 -265.30 ----

Final Totals 2,836,050.00 1,289.13 83,929.74 13,178,575.01 -10,342,525.01 464.68



10  GEN GOV'T
R E V E N U E S

01  GENERAL 2,165,550.00 53,243.13 12,942,834.56 -10,777,284.56 597.67
4000  FAX FEES 200.00 4.00 39.00 161.00 19.50
4005  PHOTOCOPIES 150.00 0.00 100.00 50.00 66.67
4010  FILING FEES 50.00 10.00 40.00 10.00 80.00
4015  CERTFD COPS 5,000.00 147.00 1,220.80 3,779.20 24.42
4040  LIQUOR LICS 400.00 0.00 0.00 400.00 0.00
4050  MARRIAGE LIC 1,000.00 108.00 1,116.00 -116.00 111.60
4055  NOTARY FEES 300.00 0.00 100.00 200.00 33.33
4060  HALL RENTAL 300.00 0.00 180.00 120.00 60.00
4065  NSF FEES 250.00 10.00 40.00 210.00 16.00
4070  TAX COMMITMT 0.00 0.00 11,749,060.49 -11,749,060.49 0.00
4100  TAX INTEREST 2,500.00 0.00 1,672.71 827.29 66.91
4105  LIEN INTERES 20,000.00 1,367.26 16,433.88 3,566.12 82.17
4110  LIEN FEES 10,000.00 275.15 5,094.15 4,905.85 50.94
4115  INVSTMT INTE 20,000.00 0.00 1,100.40 18,899.60 5.50
4118  FISH & GAME 2,500.00 30.25 655.25 1,844.75 26.21
4119  SNOMO REGIST 1,500.00 0.00 0.00 1,500.00 0.00
4120  CABLE TV FRA 78,500.00 0.00 20,690.06 57,809.94 26.36
4125  BOAT EXCISE 11,000.00 0.00 1,821.00 9,179.00 16.55
4126  BOAT RAPRNWL 4,000.00 0.00 766.80 3,233.20 19.17
4133  MV EXC TAX 1,000,000.00 46,909.28 448,868.57 551,131.43 44.89
4134  RAPID RENWL 300,000.00 3,163.19 118,794.39 181,205.61 39.60
4135  MTR VEH AG F 23,500.00 1,187.00 12,622.00 10,878.00 53.71
4137  TRK EX REFND 2,500.00 0.00 0.00 2,500.00 0.00
4140  DOG LICENSES 4,500.00 0.00 290.00 4,210.00 6.44
4160  REV SHARING 350,000.00 0.00 162,910.06 187,089.94 46.55
4165  HMSTD REIMB 300,000.00 0.00 389,842.00 -89,842.00 129.95
4170  VETERAN EXEM 5,000.00 0.00 5,299.00 -299.00 105.98
4175  BETE 10,000.00 0.00 0.00 10,000.00 0.00
4240  COMM GARDEN 0.00 50.00 355.00 -355.00 0.00
4275  REIMBURSEMEN 0.00 0.00 3,721.00 -3,721.00 0.00
4277  TREE GROWTH 10,000.00 0.00 0.00 10,000.00 0.00
4285  TOWER SITE 1,400.00 0.00 0.00 1,400.00 0.00
4290  MISC 1,000.00 0.00 0.00 1,000.00 0.00
4300  OVER/SHORT 0.00 -18.00 2.00 -2.00 0.00

Revenue Total 2,165,550.00 53,243.13 12,942,834.56 -10,777,284.56 597.67
E X P E N S E S
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BudgetAccount
Current
Month

Year
To Date Balance Percent

01  GENERAL 418,105.00 15,561.94 118,222.43 299,882.57 28.28
10  PERSONAL SER 280,930.00 12,133.64 85,060.43 195,869.57 30.28

5000  SALARIES 264,830.00 11,454.72 79,666.64 185,163.36 30.08
5005  OVERTIME 1,100.00 0.00 55.78 1,044.22 5.07
5050  RETIREMENT 15,000.00 678.92 5,338.01 9,661.99 35.59

15  EMPLOYEE CST 14,650.00 319.00 719.00 13,931.00 4.91
5100  TRAVEL 2,000.00 319.00 684.00 1,316.00 34.20
5110  TRAINING 750.00 0.00 35.00 715.00 4.67
5115  LODGING 500.00 0.00 0.00 500.00 0.00
5120  MEALS 400.00 0.00 0.00 400.00 0.00
5125  DUES & SUBSP 11,000.00 0.00 0.00 11,000.00 0.00

20  SUPPLIES 34,000.00 2,121.05 9,874.79 24,125.21 29.04
5200  OFFICE 17,500.00 106.05 2,411.11 15,088.89 13.78
5205  POSTAGE 12,000.00 2,015.00 5,817.28 6,182.72 48.48
5275  TAX BILLS 4,500.00 0.00 1,646.40 2,853.60 36.59

25  UTILITIES 7,000.00 259.60 1,745.07 5,254.93 24.93
5320  TELEPHONE 7,000.00 259.60 1,745.07 5,254.93 24.93

30  REPRS & MAIN 525.00 43.75 175.00 350.00 33.33



10  GEN GOV'T CONT'D
5430  RADIOS 525.00 43.75 175.00 350.00 33.33

40  CONTRL SERV 46,500.00 133.00 10,757.22 35,742.78 23.13
5600  LEGAL 30,000.00 133.00 6,007.22 23,992.78 20.02
5640  AUDITOR 15,000.00 0.00 4,750.00 10,250.00 31.67
5660  TOWN REPORT 1,500.00 0.00 0.00 1,500.00 0.00

60  UNCLASSIFIED 7,000.00 0.00 320.00 6,680.00 4.57
5905  ADVERTISING 4,000.00 0.00 0.00 4,000.00 0.00
5995  INCIDENTALS 3,000.00 0.00 320.00 2,680.00 10.67

65  ACO 27,500.00 551.90 9,570.92 17,929.08 34.80
6100  ACO EXPENSE 27,500.00 551.90 9,570.92 17,929.08 34.80

Expense Total 418,105.00 15,561.94 118,222.43 299,882.57 28.28
Net Profit / (Loss) 1,747,445.00 37,681.19 12,824,612.13 11,077,167.13

13  LEASES
E X P E N S E S

01  GENERAL 402,052.00 16,154.52 66,228.15 335,823.85 16.47
70  DEBT SERVICE 402,052.00 16,154.52 66,228.15 335,823.85 16.47

6000  PRINCIPAL 349,734.00 15,508.98 55,560.31 294,173.69 15.89
6005  INTEREST 47,718.00 645.54 9,306.02 38,411.98 19.50
6010  LEASES 4,600.00 0.00 1,361.82 3,238.18 29.60

Expense Total 402,052.00 16,154.52 66,228.15 335,823.85 16.47
Net Profit / (Loss) (402,052.00) (16,154.52) (66,228.15) 335,823.85

15  INSURANCE
E X P E N S E S

01  GENERAL 749,941.00 9,130.68 171,908.79 578,032.21 22.92
10  PERSONAL SER 701,941.00 9,130.68 146,272.29 555,668.71 20.84

5010  FICA/MEDI TX 162,475.00 6,130.68 47,227.44 115,247.56 29.07
5020  457 SET-UP 750.00 0.00 200.00 550.00 26.67
5025  ACC VAC-SICK 20,000.00 0.00 1,923.08 18,076.92 9.62
5030  WRKS COMP 89,301.00 0.00 13,395.15 75,905.85 15.00
5035  UNEMPLOYMENT 13,000.00 0.00 1,845.54 11,154.46 14.20
5040  HEALTH INS 416,415.00 3,000.00 81,681.08 334,733.92 19.62

35  INSURANCE 48,000.00 0.00 25,636.50 22,363.50 53.41
5520  PROP & CSLTY 48,000.00 0.00 25,636.50 22,363.50 53.41

Expense Total 749,941.00 9,130.68 171,908.79 578,032.21 22.92
Net Profit / (Loss) (749,941.00) (9,130.68) (171,908.79) 578,032.21

20  TOWN CLERK
E X P E N S E S
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01  GENERAL 67,230.00 2,225.58 22,326.56 44,903.44 33.21
10  PERSONAL SER 48,880.00 2,225.58 16,377.74 32,502.26 33.51

5000  SALARIES 45,000.00 1,701.50 13,691.76 31,308.24 30.43
5005  OVERTIME 500.00 366.88 1,539.33 -1,039.33 307.87
5050  RETIREMENT 3,380.00 157.20 1,146.65 2,233.35 33.92

15  EMPLOYEE CST 1,850.00 0.00 0.00 1,850.00 0.00
5100  TRAVEL 750.00 0.00 0.00 750.00 0.00
5110  TRAINING 500.00 0.00 0.00 500.00 0.00
5115  LODGING 250.00 0.00 0.00 250.00 0.00
5120  MEALS 200.00 0.00 0.00 200.00 0.00
5125  DUES & SUBSP 150.00 0.00 0.00 150.00 0.00

20  SUPPLIES 16,000.00 0.00 5,948.82 10,051.18 37.18



20  TOWN CLERK CONT'D
5285  ELECTION EXP 16,000.00 0.00 5,948.82 10,051.18 37.18

60  UNCLASSIFIED 500.00 0.00 0.00 500.00 0.00
5905  ADVERTISING 500.00 0.00 0.00 500.00 0.00

Expense Total 67,230.00 2,225.58 22,326.56 44,903.44 33.21
Net Profit / (Loss) (67,230.00) (2,225.58) (22,326.56) 44,903.44

25  TAX COLLECTO
E X P E N S E S

01  GENERAL 44,370.00 1,719.61 13,558.49 30,811.51 30.56
10  PERSONAL SER 44,040.00 1,719.61 13,558.49 30,481.51 30.79

5000  SALARIES 41,000.00 1,598.15 12,596.34 28,403.66 30.72
5050  RETIREMENT 3,040.00 121.46 962.15 2,077.85 31.65

15  EMPLOYEE CST 330.00 0.00 0.00 330.00 0.00
5100  TRAVEL 150.00 0.00 0.00 150.00 0.00
5110  TRAINING 150.00 0.00 0.00 150.00 0.00
5125  DUES & SUBSP 30.00 0.00 0.00 30.00 0.00

Expense Total 44,370.00 1,719.61 13,558.49 30,811.51 30.56
Net Profit / (Loss) (44,370.00) (1,719.61) (13,558.49) 30,811.51

30  TREASURER
E X P E N S E S

01  GENERAL 67,405.00 2,554.14 20,246.44 47,158.56 30.04
10  PERSONAL SER 65,300.00 2,514.14 20,101.44 45,198.56 30.78

5000  SALARIES 60,800.00 2,336.56 18,692.50 42,107.50 30.74
5050  RETIREMENT 4,500.00 177.58 1,408.94 3,091.06 31.31

15  EMPLOYEE CST 1,625.00 0.00 -15.00 1,640.00 -0.92
5100  TRAVEL 1,000.00 0.00 0.00 1,000.00 0.00
5110  TRAINING 300.00 0.00 -30.00 330.00 -10.00
5115  LODGING 150.00 0.00 0.00 150.00 0.00
5120  MEALS 100.00 0.00 0.00 100.00 0.00
5125  DUES & SUBSP 75.00 0.00 15.00 60.00 20.00

25  UTILITIES 480.00 40.00 160.00 320.00 33.33
5320  TELEPHONE 480.00 40.00 160.00 320.00 33.33

Expense Total 67,405.00 2,554.14 20,246.44 47,158.56 30.04
Net Profit / (Loss) (67,405.00) (2,554.14) (20,246.44) 47,158.56

32  IT DEPARTMEN
E X P E N S E S
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01  GENERAL 128,467.00 3,264.18 51,359.93 77,107.07 39.98
10  PERSONAL SER 65,267.00 2,514.78 20,106.59 45,160.41 30.81

5000  SALARIES 60,767.00 2,337.16 18,697.31 42,069.69 30.77
5050  RETIREMENT 4,500.00 177.62 1,409.28 3,090.72 31.32

15  EMPLOYEE CST 1,400.00 0.00 0.00 1,400.00 0.00
5100  TRAVEL 400.00 0.00 0.00 400.00 0.00
5110  TRAINING 1,000.00 0.00 0.00 1,000.00 0.00

25  UTILITIES 960.00 80.00 320.00 640.00 33.33
5320  TELEPHONE 960.00 80.00 320.00 640.00 33.33

30  REPRS & MAIN 10,440.00 560.48 4,005.71 6,434.29 38.37
5425  EQUIPMENT 10,440.00 560.48 4,005.71 6,434.29 38.37

40  CONTRL SERV 38,400.00 108.92 23,271.24 15,128.76 60.60
5605  SOFTWARE 36,260.00 108.92 22,673.84 13,586.16 62.53
5680  WEB 2,140.00 0.00 597.40 1,542.60 27.92



32  IT DEPARTMEN CONT'D
60  UNCLASSIFIED 12,000.00 0.00 3,656.39 8,343.61 30.47

5976  EMG REPAIR 12,000.00 0.00 3,656.39 8,343.61 30.47
Expense Total 128,467.00 3,264.18 51,359.93 77,107.07 39.98

Net Profit / (Loss) (128,467.00) (3,264.18) (51,359.93) 77,107.07

35  MUNIPL BLDG
E X P E N S E S

01  GENERAL 87,750.00 2,861.84 14,311.54 73,438.46 16.31
15  EMPLOYEE CST 2,000.00 143.75 831.45 1,168.55 41.57

5100  TRAVEL 2,000.00 143.75 831.45 1,168.55 41.57
20  SUPPLIES 7,250.00 0.00 1,691.03 5,558.97 23.32

5200  OFFICE 0.00 0.00 432.05 -432.05 0.00
5210  BUILDING 7,000.00 0.00 1,060.78 5,939.22 15.15
5246  PERS PROTECT 250.00 0.00 198.20 51.80 79.28

25  UTILITIES 55,000.00 2,320.59 10,891.77 44,108.23 19.80
5300  ELECTRICITY 40,000.00 2,104.72 10,675.90 29,324.10 26.69
5305  HEAT 15,000.00 215.87 215.87 14,784.13 1.44

30  REPRS & MAIN 11,000.00 397.50 897.29 10,102.71 8.16
5400  GENERAL 5,000.00 250.00 475.00 4,525.00 9.50
5425  EQUIPMENT 1,000.00 0.00 30.40 969.60 3.04
5435  BUILDING 5,000.00 147.50 391.89 4,608.11 7.84

60  UNCLASSIFIED 12,500.00 0.00 0.00 12,500.00 0.00
5915  TRAFFIC LTS 2,500.00 0.00 0.00 2,500.00 0.00
5976  EMG REPAIR 10,000.00 0.00 0.00 10,000.00 0.00

Expense Total 87,750.00 2,861.84 14,311.54 73,438.46 16.31
Net Profit / (Loss) (87,750.00) (2,861.84) (14,311.54) 73,438.46

40  TAX ASSESSOR
E X P E N S E S

01  GENERAL 63,500.00 0.00 15,045.52 48,454.48 23.69
10  PERSONAL SER 59,500.00 0.00 13,045.52 46,454.48 21.93

5000  SALARIES 59,500.00 0.00 13,045.52 46,454.48 21.93
15  EMPLOYEE CST 1,000.00 0.00 0.00 1,000.00 0.00

5100  TRAVEL 750.00 0.00 0.00 750.00 0.00
5110  TRAINING 250.00 0.00 0.00 250.00 0.00

20  SUPPLIES 3,000.00 0.00 2,000.00 1,000.00 66.67
5215  MAPS 3,000.00 0.00 2,000.00 1,000.00 66.67

Expense Total 63,500.00 0.00 15,045.52 48,454.48 23.69
Net Profit / (Loss) (63,500.00) 0.00 (15,045.52) 48,454.48

45  CODE ENFORCE
R E V E N U E S

01  GENERAL 76,200.00 17,637.50 60,208.00 15,992.00 79.01
4020  PERMITS-JKTD 100.00 0.00 100.00 0.00 100.00
4025  PERMITS-PLBG 15,000.00 672.50 6,360.00 8,640.00 42.40
4030  PERMITS-BLDG 60,000.00 16,965.00 52,248.00 7,752.00 87.08
4032  BLDG FINES 1,000.00 0.00 1,500.00 -500.00 150.00
4033  PLUMB FINE 100.00 0.00 0.00 100.00 0.00

Revenue Total 76,200.00 17,637.50 60,208.00 15,992.00 79.01
E X P E N S E S
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01  GENERAL 86,210.00 4,227.85 24,960.63 61,249.37 28.95



45  CODE ENFORCE CONT'D
10  PERSONAL SER 75,975.00 2,852.92 22,642.84 53,332.16 29.80

5000  SALARIES 69,200.00 2,671.72 21,205.14 47,994.86 30.64
5005  OVERTIME 2,000.00 0.00 0.00 2,000.00 0.00
5050  RETIREMENT 4,775.00 181.20 1,437.70 3,337.30 30.11

15  EMPLOYEE CST 2,375.00 267.96 876.05 1,498.95 36.89
5100  TRAVEL 1,400.00 267.96 841.05 558.95 60.08
5110  TRAINING 500.00 0.00 0.00 500.00 0.00
5120  MEALS 125.00 0.00 0.00 125.00 0.00
5125  DUES & SUBSP 350.00 0.00 35.00 315.00 10.00

20  SUPPLIES 1,100.00 0.00 0.00 1,100.00 0.00
5250  GAS/DIESEL 800.00 0.00 0.00 800.00 0.00
5290  BOOKS/PER. 300.00 0.00 0.00 300.00 0.00

25  UTILITIES 960.00 106.97 400.91 559.09 41.76
5320  TELEPHONE 960.00 106.97 400.91 559.09 41.76

30  REPRS & MAIN 1,800.00 1,000.00 1,040.83 759.17 57.82
5405  VEHICLE 1,800.00 1,000.00 1,040.83 759.17 57.82

40  CONTRL SERV 3,500.00 0.00 0.00 3,500.00 0.00
5600  LEGAL 3,000.00 0.00 0.00 3,000.00 0.00
5665  HEALTH OFFCR 500.00 0.00 0.00 500.00 0.00

60  UNCLASSIFIED 500.00 0.00 0.00 500.00 0.00
5905  ADVERTISING 500.00 0.00 0.00 500.00 0.00

Expense Total 86,210.00 4,227.85 24,960.63 61,249.37 28.95
Net Profit / (Loss) (10,010.00) 13,409.65 35,247.37 45,257.37

50  LIBRARY
R E V E N U E S

01  GENERAL 900.00 0.00 0.00 900.00 0.00
4175  OVERDUE FINE 500.00 0.00 0.00 500.00 0.00
4195  FEES 400.00 0.00 0.00 400.00 0.00

Revenue Total 900.00 0.00 0.00 900.00 0.00
E X P E N S E S
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01  GENERAL 110,807.00 3,352.00 30,291.12 80,515.88 27.34
10  PERSONAL SER 79,082.00 3,019.25 22,798.50 56,283.50 28.83

5000  SALARIES 76,047.00 2,899.41 21,847.68 54,199.32 28.73
5050  RETIREMENT 3,035.00 119.84 950.82 2,084.18 31.33

15  EMPLOYEE CST 1,965.00 0.00 32.77 1,932.23 1.67
5100  TRAVEL 500.00 0.00 12.77 487.23 2.55
5110  TRAINING 500.00 0.00 20.00 480.00 4.00
5115  LODGING 200.00 0.00 0.00 200.00 0.00
5120  MEALS 150.00 0.00 0.00 150.00 0.00
5125  DUES & SUBSP 615.00 0.00 0.00 615.00 0.00

20  SUPPLIES 15,750.00 274.30 6,095.01 9,654.99 38.70
5200  OFFICE 2,500.00 0.00 1,121.62 1,378.38 44.86
5205  POSTAGE 250.00 0.00 0.00 250.00 0.00
5290  BOOKS/PER. 13,000.00 274.30 4,973.39 8,026.61 38.26

25  UTILITIES 7,760.00 58.45 1,196.30 6,563.70 15.42
5300  ELECTRICITY 3,000.00 0.00 1,020.95 1,979.05 34.03
5305  HEAT 4,000.00 0.00 0.00 4,000.00 0.00
5320  TELEPHONE 760.00 58.45 175.35 584.65 23.07

30  REPRS & MAIN 5,000.00 0.00 168.54 4,831.46 3.37
5425  EQUIPMENT 1,000.00 0.00 0.00 1,000.00 0.00
5435  BUILDING 4,000.00 0.00 168.54 3,831.46 4.21

60  UNCLASSIFIED 1,250.00 0.00 0.00 1,250.00 0.00
5905  ADVERTISING 250.00 0.00 0.00 250.00 0.00



50  LIBRARY CONT'D
5925  PROG EXPSE 1,000.00 0.00 0.00 1,000.00 0.00

Expense Total 110,807.00 3,352.00 30,291.12 80,515.88 27.34
Net Profit / (Loss) (109,907.00) (3,352.00) (30,291.12) 79,615.88

55  RECREATION 
R E V E N U E S

01  GENERAL 197,500.00 3,008.00 40,305.82 157,194.18 20.41
4200  FUNERGY 100,000.00 3,140.00 15,232.82 84,767.18 15.23
4205  SPORTS 10,000.00 0.00 150.00 9,850.00 1.50
4206  SUMMER CAMP 85,000.00 0.00 18,717.00 66,283.00 22.02
4207  TRIP TICKETS 2,500.00 0.00 0.00 2,500.00 0.00
4214  DONATION LAU 0.00 -132.00 5,566.00 -5,566.00 0.00
4310  DONATIONS 0.00 0.00 640.00 -640.00 0.00

Revenue Total 197,500.00 3,008.00 40,305.82 157,194.18 20.41
E X P E N S E S

01  GENERAL 303,800.00 6,063.98 81,254.81 222,545.19 26.75
10  PERSONAL SER 220,160.00 4,904.67 59,696.11 160,463.89 27.11

5000  SALARIES 103,000.00 2,128.88 22,814.79 80,185.21 22.15
5003  PROGRAM PAYR 110,000.00 2,618.25 35,621.00 74,379.00 32.38
5050  RETIREMENT 7,160.00 157.54 1,260.32 5,899.68 17.60

15  EMPLOYEE CST 5,500.00 663.40 2,197.92 3,302.08 39.96
5100  TRAVEL 2,500.00 0.00 796.96 1,703.04 31.88
5110  TRAINING 2,000.00 663.40 1,034.70 965.30 51.74
5125  DUES & SUBSP 1,000.00 0.00 366.26 633.74 36.63

20  SUPPLIES 250.00 0.00 0.00 250.00 0.00
5210  BUILDING 250.00 0.00 0.00 250.00 0.00

25  UTILITIES 3,440.00 120.00 843.39 2,596.61 24.52
5300  ELECTRICITY 2,000.00 0.00 363.39 1,636.61 18.17
5320  TELEPHONE 1,440.00 120.00 480.00 960.00 33.33

30  REPRS & MAIN 2,500.00 0.00 1,136.60 1,363.40 45.46
5422  GROUNDS 2,500.00 0.00 0.00 2,500.00 0.00
5435  BUILDING 0.00 0.00 1,136.60 -1,136.60 0.00

60  UNCLASSIFIED 71,950.00 375.91 17,380.79 54,569.21 24.16
5905  ADVERTISING 4,000.00 0.00 0.00 4,000.00 0.00
5924  FUNTOWN SALE 3,200.00 0.00 0.00 3,200.00 0.00
5925  PROG EXPSE 60,000.00 200.91 16,580.79 43,419.21 27.63
5940  TOILETS 4,000.00 175.00 800.00 3,200.00 20.00
5995  INCIDENTALS 750.00 0.00 0.00 750.00 0.00

Expense Total 303,800.00 6,063.98 81,254.81 222,545.19 26.75
Net Profit / (Loss) (106,300.00) (3,055.98) (40,948.99) 65,351.01

60  PLANNING BRD
R E V E N U E S

01  GENERAL 2,500.00 0.00 200.00 2,300.00 8.00
4221  SITE REVIEW 1,000.00 0.00 0.00 1,000.00 0.00
4223  FEES 250.00 0.00 200.00 50.00 80.00
4225  SUBDIV FEES 1,250.00 0.00 0.00 1,250.00 0.00

Revenue Total 2,500.00 0.00 200.00 2,300.00 8.00
E X P E N S E S
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01  GENERAL 7,850.00 0.00 320.00 7,530.00 4.08
10  PERSONAL SER 3,000.00 0.00 275.00 2,725.00 9.17



60  PLANNING BRD CONT'D
5000  SALARIES 3,000.00 0.00 275.00 2,725.00 9.17

15  EMPLOYEE CST 0.00 0.00 45.00 -45.00 0.00
5110  TRAINING 0.00 0.00 45.00 -45.00 0.00

20  SUPPLIES 100.00 0.00 0.00 100.00 0.00
5290  BOOKS/PER. 100.00 0.00 0.00 100.00 0.00

40  CONTRL SERV 4,000.00 0.00 0.00 4,000.00 0.00
5600  LEGAL 4,000.00 0.00 0.00 4,000.00 0.00

60  UNCLASSIFIED 750.00 0.00 0.00 750.00 0.00
5905  ADVERTISING 750.00 0.00 0.00 750.00 0.00

Expense Total 7,850.00 0.00 320.00 7,530.00 4.08
Net Profit / (Loss) (5,350.00) 0.00 (120.00) 5,230.00

62  PLANNING DEP
E X P E N S E S

01  GENERAL 74,970.00 1,521.00 18,042.68 56,927.32 24.07
10  PERSONAL SER 74,420.00 1,521.00 18,042.68 56,377.32 24.24

5000  SALARIES 70,000.00 1,521.00 18,042.68 51,957.32 25.78
5005  OVERTIME 1,500.00 0.00 0.00 1,500.00 0.00
5050  RETIREMENT 2,920.00 0.00 0.00 2,920.00 0.00

15  EMPLOYEE CST 550.00 0.00 0.00 550.00 0.00
5100  TRAVEL 200.00 0.00 0.00 200.00 0.00
5110  TRAINING 100.00 0.00 0.00 100.00 0.00
5115  LODGING 100.00 0.00 0.00 100.00 0.00
5120  MEALS 50.00 0.00 0.00 50.00 0.00
5125  DUES & SUBSP 100.00 0.00 0.00 100.00 0.00

Expense Total 74,970.00 1,521.00 18,042.68 56,927.32 24.07
Net Profit / (Loss) (74,970.00) (1,521.00) (18,042.68) 56,927.32

65  ZONING BOARD
R E V E N U E S

01  GENERLA 500.00 0.00 0.00 500.00 0.00
4230  FEES 500.00 0.00 0.00 500.00 0.00

Revenue Total 500.00 0.00 0.00 500.00 0.00
E X P E N S E S

01  GENERLA 3,700.00 0.00 0.00 3,700.00 0.00
10  PERSONAL SER 800.00 0.00 0.00 800.00 0.00

5000  SALARIES 800.00 0.00 0.00 800.00 0.00
20  SUPPLIES 150.00 0.00 0.00 150.00 0.00

5290  BOOKS/PER. 150.00 0.00 0.00 150.00 0.00
40  CONTRL SERV 2,500.00 0.00 0.00 2,500.00 0.00

5600  LEGAL 2,500.00 0.00 0.00 2,500.00 0.00
60  UNCLASSIFIED 250.00 0.00 0.00 250.00 0.00

5905  ADVERTISING 250.00 0.00 0.00 250.00 0.00
Expense Total 3,700.00 0.00 0.00 3,700.00 0.00

Net Profit / (Loss) (3,200.00) 0.00 0.00 3,200.00

70  PUBLIC SAFTY
R E V E N U E S
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02  GENERAL 192,750.00 2,807.13 65,451.33 127,298.67 33.96
4115  EMS INVSTMT 2,500.00 0.00 503.76 1,996.24 20.15
4310  EMS DONATION 0.00 10.00 2,400.00 -2,400.00 0.00



70  PUBLIC SAFTY CONT'D4310  EMS DONATION 0.00 10.00 2,400.00 -2,400.00 0.00
4312  FINES-PERMIT 250.00 0.00 0.00 250.00 0.00
4314  COPIES 0.00 0.00 30.00 -30.00 0.00
4320  BILLING ACCO 175,000.00 2,367.13 47,662.57 127,337.43 27.24
4340  AMBLUC SUBSC 15,000.00 430.00 14,855.00 145.00 99.03

Revenue Total 192,750.00 2,807.13 65,451.33 127,298.67 33.96
E X P E N S E S

01  GENERAL 1,026,369.00 32,639.20 256,390.21 769,978.79 24.98
10  PERSONAL SER 809,499.00 30,156.11 227,789.12 581,709.88 28.14

5000  SALARIES 507,551.00 16,052.03 130,535.93 377,015.07 25.72
5001  PER DIEM 259,038.00 12,846.13 86,527.78 172,510.22 33.40
5005  OVERTIME 3,500.00 0.00 733.23 2,766.77 20.95
5050  RETIREMENT 39,410.00 1,257.95 9,992.18 29,417.82 25.35

15  EMPLOYEE CST 6,250.00 12.08 708.70 5,541.30 11.34
5100  TRAVEL 250.00 12.08 27.08 222.92 10.83
5110  TRAINING 6,000.00 0.00 681.62 5,318.38 11.36

20  SUPPLIES 15,000.00 0.00 2,319.96 12,680.04 15.47
5250  GAS/DIESEL 15,000.00 0.00 2,319.96 12,680.04 15.47

25  UTILITIES 27,900.00 559.95 4,819.50 23,080.50 17.27
5300  ELECTRICITY 12,000.00 0.00 2,779.65 9,220.35 23.16
5305  HEAT 9,180.00 0.00 0.00 9,180.00 0.00
5320  TELEPHONE 6,720.00 559.95 2,039.85 4,680.15 30.35

30  REPRS & MAIN 162,045.00 1,542.10 19,436.30 142,608.70 11.99
5405  VEHICLE 94,675.00 84.95 6,824.77 87,850.23 7.21
5425  EQUIPMENT 37,445.00 0.00 5,574.54 31,870.46 14.89
5430  RADIOS 11,475.00 43.75 1,499.60 9,975.40 13.07
5435  BUILDING 18,450.00 1,413.40 5,537.39 12,912.61 30.01

60  UNCLASSIFIED 5,675.00 368.96 1,316.63 4,358.37 23.20
5944  EMA/CODE RED 5,675.00 368.96 1,316.63 4,358.37 23.20

02  GENERAL 104,090.00 14,961.65 37,160.93 66,929.07 35.70
10  PERSONAL SER 30,000.00 2,979.88 8,724.14 21,275.86 29.08

5002  CALL PAY 30,000.00 2,979.88 8,724.14 21,275.86 29.08
15  EMPLOYEE CST 12,640.00 0.00 5,818.00 6,822.00 46.03

5110  TRAINING 5,035.00 0.00 0.00 5,035.00 0.00
5125  DUES & SUBSP 5,605.00 0.00 5,818.00 -213.00 103.80
5130  TEST & SHOTS 2,000.00 0.00 0.00 2,000.00 0.00

20  SUPPLIES 29,200.00 10,694.20 15,811.04 13,388.96 54.15
5200  OFFICE 8,000.00 9,763.97 11,435.81 -3,435.81 142.95
5245  UNIFORMS 8,200.00 0.00 458.50 7,741.50 5.59
5295  SUPPLIES 13,000.00 930.23 3,916.73 9,083.27 30.13

30  REPRS & MAIN 10,065.00 72.50 1,660.98 8,404.02 16.50
5405  VEHICLE 2,000.00 72.50 1,552.22 447.78 77.61
5425  EQUIPMENT 8,065.00 0.00 108.76 7,956.24 1.35

40  CONTRL SERV 18,500.00 1,215.07 3,763.49 14,736.51 20.34
5665  HEALTH OFFCR 500.00 0.00 0.00 500.00 0.00
5685  REC COL FEE 18,000.00 1,215.07 3,763.49 14,236.51 20.91

60  UNCLASSIFIED 3,685.00 0.00 1,383.28 2,301.72 37.54
0050  AMBLE SUBPT 1,185.00 0.00 1,267.16 -82.16 106.93
5947  HONORARY 2,500.00 0.00 116.12 2,383.88 4.64

03  GENERAL 70,750.00 400.86 66,956.34 3,793.66 94.64
40  CONTRL SERV 70,750.00 400.86 66,956.34 3,793.66 94.64

5675  DISPATCH 70,750.00 400.86 66,956.34 3,793.66 94.64
Expense Total 1,201,209.00 48,001.71 360,507.48 840,701.52 30.01

Net Profit / (Loss) (1,008,459.00) (45,194.58) (295,056.15) 713,402.85
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77  HYDRANT RENT CONT'D
77  HYDRANT RENT

E X P E N S E S

01  GENERAL 61,000.00 14,924.00 29,848.00 31,152.00 48.93
60  UNCLASSIFIED 61,000.00 14,924.00 29,848.00 31,152.00 48.93

5935  HYDRANTS 61,000.00 14,924.00 29,848.00 31,152.00 48.93
Expense Total 61,000.00 14,924.00 29,848.00 31,152.00 48.93

Net Profit / (Loss) (61,000.00) (14,924.00) (29,848.00) 31,152.00

79  ROSS CORNER
E X P E N S E S

01  GENERAL 9,360.00 0.00 9,360.00 0.00 100.00
25  UTILITIES 9,360.00 0.00 9,360.00 0.00 100.00

5330  ROSS CORNER 9,360.00 0.00 9,360.00 0.00 100.00
Expense Total 9,360.00 0.00 9,360.00 0.00 100.00

Net Profit / (Loss) (9,360.00) 0.00 (9,360.00) (0.00)

80  HEALTH/SANT.
R E V E N U E S

01  GENERAL 115,750.00 5,944.85 62,733.75 53,016.25 54.20
4235  DUMP STICKER 35,000.00 854.00 19,075.00 15,925.00 54.50
4236  HOLLIS STICK 3,500.00 275.00 1,632.00 1,868.00 46.63
4238  METAL 25,000.00 0.00 10,314.15 14,685.85 41.26
4245  RECYCLING 17,500.00 1,470.00 10,284.04 7,215.96 58.77
4250  TIRES 1,500.00 214.00 930.00 570.00 62.00
4260  NON COM HHW 2,000.00 57.00 712.00 1,288.00 35.60
4262  COMP HHW 0.00 0.00 140.00 -140.00 0.00
4265  NON RECYLBS 30,000.00 2,917.00 19,009.00 10,991.00 63.36
4266  MISC CHGS 1,000.00 0.00 20.00 980.00 2.00
4270  STUMPS 0.00 0.00 10.00 -10.00 0.00
4271  SMALL BAGS 0.00 153.00 676.00 -676.00 0.00
4272  LARGE BAGS 0.00 37.00 37.00 -37.00 0.00
4273  CHARGES 250.00 -58.00 -79.00 329.00 -31.60
4275  OVER/SHORT 0.00 25.85 -26.44 26.44 0.00

Revenue Total 115,750.00 5,944.85 62,733.75 53,016.25 54.20
E X P E N S E S
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01  GENERAL 527,907.00 9,869.56 147,525.95 380,381.05 27.95
10  PERSONAL SER 161,332.00 4,867.60 43,204.73 118,127.27 26.78

5000  SALARIES 155,000.00 4,743.72 39,537.48 115,462.52 25.51
5005  OVERTIME 3,000.00 0.00 2,700.00 300.00 90.00
5050  RETIREMENT 3,332.00 123.88 967.25 2,364.75 29.03

15  EMPLOYEE CST 1,500.00 0.00 519.68 980.32 34.65
5100  TRAVEL 850.00 0.00 269.68 580.32 31.73
5110  TRAINING 500.00 0.00 0.00 500.00 0.00
5125  DUES & SUBSP 150.00 0.00 250.00 -100.00 166.67

20  SUPPLIES 17,900.00 0.00 3,456.55 14,443.45 19.31
5200  OFFICE 1,200.00 0.00 0.00 1,200.00 0.00
5240  SIGNS 1,000.00 0.00 0.00 1,000.00 0.00
5246  PERS PROTECT 2,000.00 0.00 597.82 1,402.18 29.89
5250  GAS/DIESEL 13,000.00 0.00 2,385.73 10,614.27 18.35
5270  LICENSES 700.00 0.00 473.00 227.00 67.57

25  UTILITIES 10,100.00 148.06 2,245.68 7,854.32 22.23
5300  ELECTRICITY 8,500.00 0.00 1,118.91 7,381.09 13.16



80  HEALTH/SANT. CONT'D
5320  TELEPHONE 1,600.00 148.06 1,126.77 473.23 70.42

30  REPRS & MAIN 30,000.00 0.00 2,609.79 27,390.21 8.70
5405  VEHICLE 10,000.00 0.00 811.56 9,188.44 8.12
5423  ROLL OFF CON 7,000.00 0.00 1,292.00 5,708.00 18.46
5425  EQUIPMENT 10,000.00 0.00 0.00 10,000.00 0.00
5435  BUILDING 3,000.00 0.00 506.23 2,493.77 16.87

40  CONTRL SERV 302,975.00 3,044.65 92,386.56 210,588.44 30.49
5621  OIL REMOVAL 1,775.00 0.00 0.00 1,775.00 0.00
5622  FREON REMOVE 5,525.00 0.00 0.00 5,525.00 0.00
5626  OBW-S/S 66,850.00 0.00 19,669.09 47,180.91 29.42
5627  NON RECY TP 28,500.00 1,935.85 13,715.60 14,784.40 48.12
5631  ECO TPNG 166,075.00 0.00 53,529.07 112,545.93 32.23
5635  CPRC SNG/SHT 14,250.00 1,108.80 5,472.80 8,777.20 38.41
5638  GRINDING 20,000.00 0.00 0.00 20,000.00 0.00

45  PURCHASES CP 1,000.00 0.00 0.00 1,000.00 0.00
7000  EQUIPMENT 1,000.00 0.00 0.00 1,000.00 0.00

60  UNCLASSIFIED 3,100.00 1,809.25 3,102.96 -2.96 100.10
5905  ADVERTISING 100.00 0.00 0.00 100.00 0.00
5993  SPG CLEAN-UP 0.00 0.00 640.00 -640.00 0.00
5995  INCIDENTALS 3,000.00 1,809.25 2,462.96 537.04 82.10

Expense Total 527,907.00 9,869.56 147,525.95 380,381.05 27.95
Net Profit / (Loss) (412,157.00) (3,924.71) (84,792.20) 327,364.80

85  PUBLIC WORKS
R E V E N U E S

01  GENERAL 74,400.00 0.00 5,569.00 68,831.00 7.49
4155  URIP 72,000.00 0.00 0.00 72,000.00 0.00
4160  OUTSIDE PLOW 2,400.00 0.00 5,569.00 -3,169.00 232.04

Revenue Total 74,400.00 0.00 5,569.00 68,831.00 7.49
E X P E N S E S
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01  GENERAL 1,483,230.00 9,850.61 158,079.81 1,325,150.19 10.66
10  PERSONAL SER 225,370.00 8,039.46 60,285.94 165,084.06 26.75

5000  SALARIES 211,680.00 7,885.36 58,618.63 153,061.37 27.69
5005  OVERTIME 8,000.00 30.00 669.92 7,330.08 8.37
5050  RETIREMENT 5,690.00 124.10 997.39 4,692.61 17.53

15  EMPLOYEE CST 5,000.00 0.00 0.00 5,000.00 0.00
5100  TRAVEL 2,500.00 0.00 0.00 2,500.00 0.00
5110  TRAINING 2,500.00 0.00 0.00 2,500.00 0.00

20  SUPPLIES 511,860.00 1,500.00 12,649.43 499,210.57 2.47
5201  NEW EQUIP. 10,000.00 0.00 1,647.84 8,352.16 16.48
5210  BUILDING 500.00 0.00 0.00 500.00 0.00
5220  CULVERTS 7,500.00 0.00 -400.00 7,900.00 -5.33
5230  HOT TOP 275,110.00 1,500.00 1,500.00 273,610.00 0.55
5235  SAND & SALT 190,000.00 0.00 4,993.24 185,006.76 2.63
5240  SIGNS 4,000.00 0.00 0.00 4,000.00 0.00
5246  PERS PROTECT 4,000.00 0.00 505.71 3,494.29 12.64
5250  GAS/DIESEL 20,000.00 0.00 4,402.64 15,597.36 22.01
5270  LICENSES 750.00 0.00 0.00 750.00 0.00

25  UTILITIES 8,000.00 80.00 492.09 7,507.91 6.15
5300  ELECTRICITY 2,000.00 0.00 212.09 1,787.91 10.60
5305  HEAT 3,000.00 0.00 0.00 3,000.00 0.00
5320  TELEPHONE 3,000.00 80.00 280.00 2,720.00 9.33

30  REPRS & MAIN 189,000.00 231.15 34,122.35 154,877.65 18.05
5405  VEHICLE 22,000.00 87.40 4,083.53 17,916.47 18.56
5420  MOWING 2,000.00 0.00 65.54 1,934.46 3.28



85  PUBLIC WORKS CONT'D5420  MOWING 2,000.00 0.00 65.54 1,934.46 3.28
5422  GROUNDS 12,000.00 0.00 3,537.55 8,462.45 29.48
5430  RADIOS 2,500.00 43.75 175.00 2,325.00 7.00
5435  BUILDING 0.00 0.00 8,426.27 -8,426.27 0.00
5445  TOWN ROADS 150,500.00 100.00 17,834.46 132,665.54 11.85

40  CONTRL SERV 542,500.00 0.00 50,350.00 492,150.00 9.28
5610  CRUSHING 40,000.00 0.00 0.00 40,000.00 0.00
5612  ENGINEERING 2,500.00 0.00 350.00 2,150.00 14.00
5620  PLOWING 500,000.00 0.00 50,000.00 450,000.00 10.00

60  UNCLASSIFIED 1,500.00 0.00 180.00 1,320.00 12.00
5940  TOILETS 1,500.00 0.00 180.00 1,320.00 12.00

Expense Total 1,483,230.00 9,850.61 158,079.81 1,325,150.19 10.66
Net Profit / (Loss) (1,408,830.00) (9,850.61) (152,510.81) 1,256,319.19

87  GENR'L ASST
R E V E N U E S

01  GENERAL 10,000.00 0.00 957.25 9,042.75 9.57
4290  STATE REIMB. 10,000.00 0.00 957.25 9,042.75 9.57

Revenue Total 10,000.00 0.00 957.25 9,042.75 9.57
E X P E N S E S

01  GENERAL 50,000.00 321.54 2,519.89 47,480.11 5.04
10  PERSONAL SER 8,361.00 321.54 2,090.01 6,270.99 25.00

5000  SALARIES 8,361.00 321.54 2,090.01 6,270.99 25.00
15  EMPLOYEE CST 810.00 0.00 0.00 810.00 0.00

5100  TRAVEL 300.00 0.00 0.00 300.00 0.00
5110  TRAINING 150.00 0.00 0.00 150.00 0.00
5115  LODGING 250.00 0.00 0.00 250.00 0.00
5120  MEALS 50.00 0.00 0.00 50.00 0.00
5125  DUES & SUBSP 60.00 0.00 0.00 60.00 0.00

50  GENRL ASSTS 40,829.00 0.00 429.88 40,399.12 1.05
5700  HEAT 4,000.00 0.00 229.90 3,770.10 5.75
5705  FOOD 1,000.00 0.00 199.98 800.02 20.00
5706  PROPANE 500.00 0.00 0.00 500.00 0.00
5710  RENT 32,409.00 0.00 0.00 32,409.00 0.00
5720  MEDICINE 200.00 0.00 0.00 200.00 0.00
5721  CREMATION 1,570.00 0.00 0.00 1,570.00 0.00
5725  ELECTRICITY 1,000.00 0.00 0.00 1,000.00 0.00
5730  GAS 50.00 0.00 0.00 50.00 0.00
5731  WATER 100.00 0.00 0.00 100.00 0.00

Expense Total 50,000.00 321.54 2,519.89 47,480.11 5.04
Net Profit / (Loss) (40,000.00) (321.54) (1,562.64) 38,437.36

89  CHRISTMAS DO
R E V E N U E S

01  CHRISTMAS 0.00 0.00 50.00 -50.00 0.00
0001  DONATIONS 0.00 0.00 50.00 -50.00 0.00

Revenue Total 0.00 0.00 50.00 -50.00 0.00
Net Profit / (Loss) 0.00 0.00 50.00 50.00

90  EDUCATION
E X P E N S E S
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01  GENERAL 9,288,502.00 774,041.83 3,096,167.32 6,192,334.68 33.33



90  EDUCATION CONT'D
55  EDUCATION 9,288,502.00 774,041.83 3,096,167.32 6,192,334.68 33.33

5800  MSAD #57 9,288,502.00 774,041.83 3,096,167.32 6,192,334.68 33.33
Expense Total 9,288,502.00 774,041.83 3,096,167.32 6,192,334.68 33.33

Net Profit / (Loss) (9,288,502.00) (774,041.83) (3,096,167.32) 6,192,334.68

91  FUEL DONATIO
R E V E N U E S

01  FUEL DONATIO 0.00 0.00 265.30 -265.30 0.00
0001  DONATIONS 0.00 0.00 265.30 -265.30 0.00

Revenue Total 0.00 0.00 265.30 -265.30 0.00
Net Profit / (Loss) 0.00 0.00 265.30 265.30

92  CIP PROGRAMS
E X P E N S E S

01  GENERAL 257,963.00 0.00 96.86 257,866.14 0.04
45  PURCHASES CP 257,963.00 0.00 96.86 257,866.14 0.04

7000  EQUIPMENT 99,663.00 0.00 0.00 99,663.00 0.00
7015  BUILDINGS 26,800.00 0.00 96.86 26,703.14 0.36
7030  UPGRADE ROAD 131,500.00 0.00 0.00 131,500.00 0.00

Expense Total 257,963.00 0.00 96.86 257,866.14 0.04
Net Profit / (Loss) (257,963.00) 0.00 (96.86) 257,866.14

95  MISC.
E X P E N S E S

01  GENERAL 660,683.00 5,000.00 484,001.28 176,681.72 73.26
40  CONTRL SERV 190,000.00 0.00 0.00 190,000.00 0.00

5670  SHERIFF PTRL 190,000.00 0.00 0.00 190,000.00 0.00
60  UNCLASSIFIED 470,683.00 5,000.00 484,001.28 -13,318.28 102.83

5900  YORK COUNTY 410,000.00 0.00 435,294.03 -25,294.03 106.17
5948  LACC 3,000.00 0.00 3,000.00 0.00 100.00
5950  RECY COMM 0.00 0.00 550.00 -550.00 0.00
5956  COMM. GARDEN 2,000.00 0.00 179.25 1,820.75 8.96
5960  CEMETERIES 5,000.00 0.00 478.00 4,522.00 9.56
5965  TAYLOR HOUSE 5,000.00 5,000.00 5,000.00 0.00 100.00
5970  MEMORIAL DAY 1,000.00 0.00 0.00 1,000.00 0.00
5975  CABLE TV AC 32,600.00 0.00 32,600.00 0.00 100.00
5991  AGENCIES 12,083.00 0.00 6,900.00 5,183.00 57.11

Expense Total 660,683.00 5,000.00 484,001.28 176,681.72 73.26
Net Profit / (Loss) (660,683.00) (5,000.00) (484,001.28) 176,681.72

97  OLD HOME DAY
E X P E N S E S

01  OLD HOME DAY 13,000.00 0.00 0.00 13,000.00 0.00
60  UNCLASSIFIED 13,000.00 0.00 0.00 13,000.00 0.00

5905  ADVERTISING 1,000.00 0.00 0.00 1,000.00 0.00
5925  PROG EXPSE 12,000.00 0.00 0.00 12,000.00 0.00

Expense Total 13,000.00 0.00 0.00 13,000.00 0.00
Net Profit / (Loss) (13,000.00) 0.00 0.00 13,000.00
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Beginning      - C U R R   M O N T H -            ---- Y T D ---- Balance
Account Balance Debits Credits Debits Credits Net

01 - GENERAL FUND 0.00 3,738,234.30 3,738,234.30 40,584,242.42 40,584,242.42 0.00
Assets 3,915,286.22 2,735,872.57 3,588,822.62 18,789,878.26 10,703,833.14 11,981,245.02
    005-00  PETTY CASH 830.00 0.00 0.00 0.00 0.00 830.00
    010-00  POINT & PAY DEPOSIT GEN CKNG 21,857.88 23,514.04 28,000.00 299,330.48 302,000.00 19,188.36
    011-00  BIDDEFORD SAVINGS CHECKING ACC 2,975,789.27 2,708,550.63 971,358.98 6,486,359.05 5,621,123.15 3,811,800.96
    023-00  RESCUE BIL CHKNG BIDDEFORD SAV 500,874.96 3,807.90 0.00 68,863.45 0.00 586,579.98
    075-00  NON-SUFFICIENT FUNDS 2,842.73 0.00 1,252.51 2,806.72 2,810.72 2,838.73
    078-00  CASH - OVER / UNDER ON DEPOSIT -0.01 0.00 0.00 0.00 0.00 -0.01
    200-17  2017 TAX RECEIVABLE 6.81 0.00 0.00 0.00 0.00 6.81
    200-18  2018 TAX RECEIVABLE -676.90 0.00 0.00 0.00 0.00 -676.90
    200-19  2019 TAX RECEIVABLE 8,821.28 0.00 0.00 0.00 0.00 8,821.28
    200-20  2020 TAX RECEIVABLE 416,558.31 0.00 0.00 838.74 417,539.13 -142.08
    200-21  2021 TAX RECEIVABLE -38,475.76 0.00 2,561,499.70 11,628,516.77 4,156,748.03 7,433,292.98
    200-22  2022 TAX RECEIVABLE 0.00 0.00 2,800.00 0.00 2,809.45 -2,809.45
    200-98  98 TAX RECEIVABLE 609.39 0.00 0.00 0.00 0.00 609.39
    200-99  99 TAX RECEIVABLE 606.06 0.00 0.00 0.00 0.00 606.06
    205-00  2000 PERSONAL PROPERTY TAX -546.34 0.00 0.00 0.00 0.00 -546.34
    205-08  2008 PERSONAL PROPERTY TAX 5.30 0.00 0.00 0.00 0.00 5.30
    205-09  2009 PERSONAL PROPERTY TAX 133.64 0.00 0.00 0.00 0.00 133.64
    205-10  2010 PERSONAL PROPERTY TAX 263.41 0.00 0.00 0.00 0.00 263.41
    205-11  2011 PERSONAL PROPERTY TAX 498.99 0.00 0.00 0.00 0.00 498.99
    205-12  2012 PERSONAL PROPERTY TAX 1,480.80 0.00 0.00 0.00 0.00 1,480.80
    205-13  2013 PERSONAL PROPERTY TAX 1,259.52 0.00 0.00 0.00 0.00 1,259.52
    205-14  2014 PERSONAL PROPERTY TAX 1,359.90 0.00 0.00 0.00 0.00 1,359.90
    205-15  2015 PERSONAL PROPERTY TAX 1,544.67 0.00 0.00 0.00 0.00 1,544.67
    205-16  2016 PERSONAL PROPERTY TAX 2,190.15 0.00 0.00 0.00 0.00 2,190.15
    205-17  2017 PERSONAL PROPERTY TAX 1,920.24 0.00 0.00 0.00 0.00 1,920.24
    205-18  2018 PERSONAL PROPERTY TAX 1,971.68 0.00 0.00 0.00 0.00 1,971.68
    205-19  2019 PERSONAL PROPERTY TAX 2,407.03 0.00 0.00 0.00 0.00 2,407.03
    205-20  2020 PERSONAL PROPERTY TAX 5,409.82 0.00 5.92 0.00 2,918.47 2,491.35
    205-21  2021 PERSONAL PROPERTY TAX -0.01 0.00 7,656.54 94,062.14 70,260.78 23,801.35
    207-00  2000 TAX ACQUIRED -33,176.65 0.00 1,546.70 0.00 24,270.05 -57,446.70
    207-18  2018 TAX ACQUIRED 4,468.33 0.00 0.00 0.00 0.00 4,468.33
    207-19  2019 TAX ACQUIRED 10,973.13 0.00 0.00 0.00 0.00 10,973.13
    207-20  2020 TAX ACQUIRED 28,334.56 0.00 0.00 0.00 0.00 28,334.56
    207-21  2021 TAX ACQUIRED 0.00 0.00 0.00 26,481.58 0.00 26,481.58
    208-00  2000 TAX ACQUIRED LIENS 4,096.02 0.00 0.00 0.00 0.00 4,096.02
    208-09  2009 TAX ACQUIRED LIENS 12,152.82 0.00 0.00 0.00 0.00 12,152.82
    208-12  2012 TAX ACQUIRED LIENS 280.20 0.00 0.00 0.00 0.00 280.20
    208-13  2013 TAX ACQUIRED LIENS 597.76 0.00 0.00 0.00 0.00 597.76
    208-14  2014 TAX ACQUIRED LIENS 713.24 0.00 0.00 0.00 0.00 713.24
    208-15  2015 TAX ACQUIRED LIENS 3,537.81 0.00 0.00 0.00 1,378.38 2,159.43
    208-16  2016 TAX ACQUIRED LIENS 12,444.64 0.00 0.00 0.00 1,641.92 10,802.72
    208-17  2017 TAX ACQUIRED LIENS 5,830.49 0.00 0.00 0.00 3,460.37 2,370.12
    208-18  2018 TAX ACQUIRED LIENS 7,192.67 0.00 0.00 0.00 0.00 7,192.67
    208-19  2019 TAX ACQUIRED LIENS 24,880.65 0.00 0.00 0.00 746.46 24,134.19
    208-20  2020 TAX ACQUIRED LIENS 0.00 0.00 0.00 22,723.35 0.00 22,723.35
    210-00  2000 TAX LIENS 788.10 0.00 0.00 0.00 0.00 788.10
    210-01  2001 TAX LIENS 223.20 0.00 0.00 0.00 0.00 223.20
    210-12  2012 TAX LIENS -280.20 0.00 0.00 0.00 0.00 -280.20
    210-13  2013 TAX LIENS -597.76 0.00 0.00 0.00 0.00 -597.76
    210-14  2014 TAX LIENS -636.99 0.00 0.00 0.00 0.00 -636.99
    210-15  2015 TAX LIENS -653.33 0.00 0.00 0.00 0.00 -653.33
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Account Balance Debits Credits Debits Credits Net

01 - GENERAL FUND CONT'D
    210-16  2016 TAX LIENS -651.46 0.00 0.00 0.00 0.00 -651.46
    210-17  2017 TAX LIENS 13,990.41 0.00 0.00 0.00 0.00 13,990.41
    210-18  2018 TAX LIENS 22,517.59 0.00 995.14 0.00 7,040.04 15,477.55
    210-19  2019 TAX LIENS 101,661.04 0.00 10,853.03 0.60 53,375.30 48,286.34
    210-20  2020 TAX LIENS 0.00 0.00 2,854.10 159,895.38 35,395.59 124,499.79
    210-91  1991 TAX LIENS 288.36 0.00 0.00 0.00 0.00 288.36
    210-92  1992 TAX LIENS 576.72 0.00 0.00 0.00 0.00 576.72
    210-98  1998 TAX LIENS 170.19 0.00 0.00 0.00 0.00 170.19
    210-99  1999 TAX LIENS 169.26 0.00 0.00 0.00 0.00 169.26
    212-00  ALLOWANCE FOR UNCLL A/R RESCUE -93,111.30 0.00 0.00 0.00 0.00 -93,111.30
    224-00  A/R RESCUE 152,510.18 0.00 0.00 0.00 0.00 152,510.18
    300-02  CAPITAL PROJECTS -72,338.00 0.00 0.00 0.00 0.00 -72,338.00
    300-03  DUE TO/FROM SPECIAL REVENUE -184,594.28 0.00 0.00 0.00 315.30 -192,613.26
    300-04  DUE TO/FROM PERMANENT FUND -16,614.00 0.00 0.00 0.00 0.00 -16,614.00

Liabilities 710,944.70 70,582.39 65,638.30 689,989.61 533,958.70 683,141.66
    405-00  ACCOUNTS PAYABLE PRIOR YEAR 134,908.01 0.00 0.00 164,287.86 0.00 132,769.75
    409-00  SALES TAX 16,120.26 3,983.99 68.75 13,969.67 14,038.42 70.75
    410-00  STATE MOTOR VEHICLE FEES 5,622.31 38,991.55 33,757.05 260,543.45 260,543.45 86.06
    411-00  STATE RV FEES 12,715.00 1,947.00 274.00 12,998.00 13,272.00 274.00
    412-00  STATE IF&W FEES 1,580.00 470.75 268.25 3,162.00 3,430.25 269.25
    413-00  STATE DOG FEES 2,298.00 0.00 0.00 110.00 110.00 2,238.00
    414-00  STATE PLUMBING FEES 1,532.50 926.50 237.50 2,071.50 2,520.00 794.75
    415-00  STATE VITALS 120.80 249.20 30.00 249.20 316.20 59.80
    450-00  P/R FED TAX W/H -21.83 7,160.93 7,160.93 54,330.07 54,330.07 -21.83
    451-00  P/R FICA TAX W/H 25.28 12,261.36 12,261.36 94,454.88 94,454.88 25.28
    452-00  P/R STATE TAX W/H 23.57 2,724.11 2,724.11 21,272.39 21,272.39 23.57
    454-00  DEFERRED RETIREMENT -1,907.84 1,767.00 6,371.97 45,971.99 50,581.35 4,926.25
    458-00  LIFE INS DED -1,005.29 0.00 55.78 386.40 420.78 -943.02
    461-00  ACCURED IPP PREMIUM -1,187.89 0.00 467.42 3,055.50 3,530.00 -479.68
    468-00  ACCURED HEALTH INS DED -4,214.58 0.00 1,451.62 9,407.34 11,351.64 -1,544.47
    469-00  GARNISHMENTS 120.00 0.00 0.00 0.00 0.00 120.00
    470-00  ACCURED DENTAL INS DED -420.33 0.00 166.92 1,320.75 1,231.36 -437.74
    471-00  VISION INS DED ACCRUED -1,022.17 0.00 92.60 683.13 671.05 -992.36
    472-00  LONG TERM DISABILITY -112.95 0.00 150.04 915.48 1,084.86 131.45
    480-00  EMPLOYEE WITHHOLDINGS 0.00 100.00 100.00 800.00 800.00 0.00
    485-00  ACCRUED EXPENSES -7,341.36 0.00 0.00 0.00 0.00 -7,341.36
    490-00  DEFERRED TAX REVENUES 553,113.21 0.00 0.00 0.00 0.00 553,113.21

Fund Balance 3,204,341.52 931,779.34 83,773.38 21,104,374.55 29,346,450.58 11,298,103.36
    600-00  UNDESIGNATED FUND BALANCE 1,820,761.10 0.00 0.00 13,319,961.00 0.00 -11,647,514.09
    601-00  DESIGNATED FUND BALANCE 1,391,879.43 0.00 0.00 0.00 0.00 1,391,879.43
    601-07  COMM CNTR PROJECT F/B -8,299.01 0.00 0.00 0.00 0.00 -8,299.01
    610-00  EXPENSE CONTROL 0.00 930,683.21 36.64 4,942,813.05 16,162,640.37 11,219,827.32
    611-00  REVENUE CONTROL 0.00 1,096.13 83,736.74 2,841,600.50 13,183,810.21 10,342,209.71

02 - CAPITAL PROJECTS 0.00 0.00 0.00 0.00 0.00 0.00
Assets 72,338.00 0.00 0.00 0.00 0.00 72,338.00
    300-01  DUE TO/DUE FROM GENERAL FUND 72,338.00 0.00 0.00 0.00 0.00 72,338.00
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Account Balance Debits Credits Debits Credits Net

02 - CAPITAL PROJECTS CONT'D
Liabilities 0.00 0.00 0.00 0.00 0.00 0.00

Fund Balance 72,338.00 0.00 0.00 0.00 0.00 72,338.00
    621-00  TRANSFER STATION FUND BALANCE 26,170.00 0.00 0.00 0.00 0.00 26,170.00
    622-00  SAFETY EMS FUND BALANCE 21,417.00 0.00 0.00 0.00 0.00 21,417.00
    623-00  LIBRARY FUND BALANCE 24,751.00 0.00 0.00 0.00 0.00 24,751.00

03 - SPECIAL REVENUE FUND 0.00 0.00 0.00 13,315.30 13,315.30 0.00
Assets 184,594.23 0.00 0.00 315.30 0.00 192,613.21
    300-01  DUE TO/DUE FROM GENERAL FUND 184,594.23 0.00 0.00 315.30 0.00 192,613.21

Liabilities 0.00 0.00 0.00 0.00 0.00 0.00

Fund Balance 184,594.23 0.00 0.00 13,000.00 13,315.30 192,613.21
    600-00  UNDESIG F/B -99,135.12 0.00 0.00 13,000.00 0.00 -112,135.12
    610-00  EXP CONTROL 0.00 0.00 0.00 0.00 13,000.00 13,000.00
    611-00  REV CONTROL 0.00 0.00 0.00 0.00 315.30 315.30
    620-00  RESCUE BILLING FUND BALANCE -3,319.57 0.00 0.00 0.00 0.00 -3,319.57
    621-00  CHRISTMAS DONATIONS FB 934.26 0.00 0.00 0.00 0.00 1,014.26
    623-00  RESCUE EQUIPMENT FUND BALANCE 91,637.04 0.00 0.00 0.00 0.00 99,260.72
    624-00  CONSERVATION FUND BALANCE 37,396.00 0.00 0.00 0.00 0.00 37,396.00
    625-00  AMBULANCE SUBSCRIPTION FB 17,302.00 0.00 0.00 0.00 0.00 17,302.00
    626-00  OLD HOME DAYS FUND BALANCE 6,730.39 0.00 0.00 0.00 0.00 6,730.39
    628-00  AMERICAN LEGION FUND BALANCE 2,989.91 0.00 0.00 0.00 0.00 2,989.91
    629-00  COMMUNITY CENTER FUND BALANCE 22,440.89 0.00 0.00 0.00 0.00 22,440.89
    630-00  OSSIPEE FIRE TOWER FB 606.40 0.00 0.00 0.00 0.00 606.40
    632-00  FUEL DONATIONS 8,979.97 0.00 0.00 0.00 0.00 8,979.97
    635-00  REC WALKING GRANT 3,282.76 0.00 0.00 0.00 0.00 3,282.76
    636-00  SALT SED 94,749.30 0.00 0.00 0.00 0.00 94,749.30

04 - PERMANENT FUNDS 0.00 0.00 0.00 0.00 0.00 0.00
Assets 18,908.27 0.00 0.00 0.00 0.00 18,908.27
    100-00  LIBRARY CASH 2,294.27 0.00 0.00 0.00 0.00 2,294.27
    300-01  DUE TO/FROM GENERAL FUND 16,614.00 0.00 0.00 0.00 0.00 16,614.00

Liabilities 0.00 0.00 0.00 0.00 0.00 0.00

Fund Balance 18,908.27 0.00 0.00 0.00 0.00 18,908.27
    620-00  LIBRARY FUND BALANCE 2,294.27 0.00 0.00 0.00 0.00 2,294.27
    621-00  CEMETERY FUND BALANCE 16,614.00 0.00 0.00 0.00 0.00 16,614.00

Final Totals 0.00 3,738,234.30 3,738,234.30 40,597,557.72 40,597,557.72 0.00
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Town of Waterboro Equipment Rates Comparison 

List Includes Operator  

Equipment Size Approved Rate 
from Selectmen 

Foglio Inc. Dearborn 
Construction 

Dump Truck 3-4 yard $40.00 
Dump Truck 8 yard $55.00 $80.00 
Wheeler 14 yard $60.00 $70.00 $90.00 
Tri-Axel $65.00 $75.00 $100.00 
Tandem Axel Dump 
Trailer 

20-25 yards $85.00 $120.00 

Tri-Axel Dump Trailer 22-32 yards $95.00 $140.00 $130.00 
Excavator with 
Swinger 

16-18,800 $100.00 $150.00 $135.00 

Excavator with 
Swinger 

28-32,000 $120.00 

Excavator with 
Swinger 

36-42,000 $165.00 $200.00 $195.00 

Excavator with 
Swinger 

46-60,000 $150.00 $250.00 $200.00 

1 Excavator 
w/Swinger 

Over 60,000 Negotiable $325.00 $270.00 

Dozer D4 $90.00 $150.00 $165.00 
Dozer D5 $110.00 $150.00 $175.00 
Dozer D6 $165.00 $250.00 $185.00 
Dozer D6 & above Negotiable 
Loader 26-29,000 $115.00 
Loader 33-40,000 $120.00 $200.00 $160.00 
Loader 41-47,000 $125.00 $250.00 $175.00 
Loader 50,000 & Over Negotiable $275.00 $230.00 
Skid Steer $85.00 $145.00 $100.00 
Skid Steer w/Broom $120.00 $165.00 $120.00 
Grader 32,000 lbs. $100.00 
Grader 37,000 lbs. $115.00 $225.00 
Hammer $100.00 

*Attachments to Equipment are Extra
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WATERBORO’S HIGH PRIORITY COMPREHENSIVE PLAN TASK LIST (as of September 15, 2015)

Education / Information Tasks 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

1. Develop and implement a plan for getting more citizens involved on town boards, committees

and events.  Start with establishing a Department of Volunteerism which could be headed up by

an unpaid Volunteer Coordinator.

Selectmen & 

Town 

Administrator 

X 

2. Implement the appropriate provisions in the Town Charter, Article 2 - Annual Town Meeting,

to get more citizens to participate in conducting the Town’s business.

Selectmen & 

Town Admin. 

X 

3. Explore the benefits of utilizing various forms of social media as a positive vehicle for both

internal and community-wide communications.  (NOTE: Don’t just explore, do this!)

IT Manager & 

Town Admin. 

X 

Education / Information Tasks continued 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

1. Involve students in volunteer activities town-wide. Students can be easily overlooked in the

development of Town committees and groups.  Having student representation in these groups

will bring the perspective of a younger generation and harness their creative energies. One way

to outreach to students beyond outreach completed within the school walls is to engage students

in Town led or sponsored volunteer activities. This would further perpetuate energy awareness,

but could also help the Town accomplish tasks that might otherwise be understaffed or take

longer to complete.

Volunteer 

Coordinator 

X 

Energy Tasks  
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

1. Encourage the use of energy efficient building practices. CEO/ Planning 

Board 
X 

2. Examine electric and fuel oil supply agreements. Waterboro should review its existing

supply agreements to ensure it is getting the best purchasing agreement possible.

Town 

Administrator 

X 

Municipal Infrastructure Tasks 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

1. Work Collaboratively with the Water District to commit to the engineered designs for high

priority, shovel ready water line extensions, as well as engineered water tank site selection and

demarcation.

Town 

Administrator 

X 

Agenda Item #10b
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Municipal Infrastructure Tasks continued 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 
2. Identify parcels of land, within the 2014-2015 timeframe, that may be suitable for a subsurface system 

or storage lagoons and land application of treated wastewater effluent based on overall acreage, 

topography, soil composition and overburden, distance from collection system, and remoteness from 

populated areas or ATV trails.  The Town also should consider signing a purchase option agreement for 

the selected property, or a conservation easement which would allow only the treatment of wastewater 

but otherwise would leave the land in a wild, undeveloped condition. 

 

Town 

Administrator 

& Town 

Planner 

X   

3. Identify high priority areas which have major drainage and erosion issues that need immediate 

attention. 

 

Public Works 

Director 

X   

4. Develop Town infrastructure to support a downtown area. If the Town wants to attract 

businesses to the downtown area, consider creating infrastructure to support growth. The Town 

needs to evaluate how it currently prioritizes and implements infrastructure improvements. 

 

Selectmen X   

5. Create a detailed strategy plan for municipal asset management, particularly infrastructure 

(water, roads, recreation and air & fiber technologies). 

 

Public Works 

Director 

  X 

6. The Town should continue to support LACC’s efforts in controlling their milfoil problem. 

 

Town Admin. X   

 

Regulatory tasks 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

1. Initiate a series of meetings with the Waterboro Water District to answer one overriding 

question:  Should the Town collaborate with the Water District on a multi decade effort to 

carve out a wellhead protection are for the 750 gpm well behind the Town Office?  The 

effort would consist of buying up any properties in the wellhead protection area that went up for 

sale, purchasing conservation easements from those property owners who chose not to sell 

outright, and generally trying to eliminate any threat of contamination to the wellhead over the 

next two decades.  There is no guarantee that you would be successful, but a natural asset such 

as this deserves serious discussion.  The alternative is to declare this site un-protectable and 

agree that the Water District should move on and look for wells in more remote areas of Town.  

This is a key decision point that impacts many other things. 

 

Selectmen & 

EDC 

X   
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Regulatory tasks continued 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

2. The Town and Little Ossipee Lake Association should work together to establish:   

a. Harbor Master program 

b. Mooring regulations 

c. Marina regulations 

d. Additionally, work to make the lake more accessible, by:  Working with Little Ossipee Lake 

Campground to acquire public boat dock space, Obtaining land and create a parking lot near the 

Rt. 5 public boat launch, Working with fishing tournament organizers, exploring ways to 

increase the Town’s tourist based income. 

Town Planner 

& Planning 

Board 

X   

 

Economic Development tasks 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

1. Expand the relationship of the Waterboro Association of Businesses and its interface with 

Town officials, particularly in economic development. 

 

EDC & WAB X 

 

  

2. Restructure the community for a new digital age and implement marketing trends that make 

Waterboro’s digital footprint both distinguishable and competitive. 

 

IT Manager & 

EDC 

X   

3. Recognize that the Town's natural resources, inclusive of trail systems, are an integral asset 

and vital to economic development planning and creation of new ecotourism based businesses. 

Snowmobile/ 

ATV Clubs, 

EDC, Land 

Trust & 

Selectmen  

X   

4. Work to encourage health care/medical facilities growth of their facilities and encourage new 

development in the surrounding area with the need for services of the employees. 

EDC & Town 

Planner 

X   

 

Technology tasks 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

1. Invest in automating the Town's tax maps for geographic information system (GIS). Convert 

existing tax map data by making spatial adjustments, corrections and geo-referencing to all 

linear geometry. 

 

Assessor, Town 

Planner & IT 

Manager 

X   

2. Identify opportunities to provide state of the art communications as part of infrastructure 

planning to support existing and future businesses, including, but not limited to, cell phone, 

broadband and wireless coverage. 

IT Manager, 

EDC & Town 

Administrator 

X   
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Recreation tasks 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

1. The Town should continue to work with the ATV and Snowmobile Clubs to maintain & keep 

existing trails open and to expand the existing trails system to further Waterboro’s inter-

connectivity of multi-use trails including the old railroad bed for possible hike/bike/ski trails.   

Parks & Rec 

Director & 

Town Admin. 

X   

2. Build a new Community Center facility. The Community Center complex should contain a 

large group meeting room/performing arts area, small group meeting rooms, a gymnasium, a 

fitness center and an indoor walking area. Several outdoor sports fields, courts and 

walking/hiking trails should be part of the complex. 

Parks & Rec 

Director & 

Public Works 

Director 

X   

3. Identify ways that existing recreational facilities and trail systems might be integrated into 

future village developments. 

Public 

Works/Parks & 

Rec Directors 

X   

 

Ongoing tasks 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

1. Establish mandatory periodic meetings between the Board of Selectmen and each board, 

committee or entity and charge each of these groups with establishing and communicating their 

goals, mission statements, action plans/strategies and accomplishments, as well as timelines. 

 Selectmen X   

2. Create a new GIS (geographic information system) map layer depicting all current (2014) 

ATV and snowmobile trails within the Town of Waterboro. 

Town Planner 

& Town Admin  

X   

3. Continue to provide clarity and responsiveness to both existing and new businesses early in 

the process and throughout the process, regarding planning, zoning and building 

ordinances/procedures. 

Town Planner 

& Economic 

Development 

Director 

X   

4. Expand level of pro-activeness during the planning review meeting in complicated projects 

where applicants may be unfamiliar with the process. 

 

Town Planner X   

5. Recognize that there is value in paying equal attention to the retention of existing businesses, 

as well as the recruitment/courting of new sustainable businesses. 

EDC & 

SMPDC 

X   

6. Support the action planning strategies set forth in the new comprehensive plan with particular 

attention to water, air and road infrastructure. 

Selectmen X   

7. Recognize the urgent need to examine and update the current Town zoning ordinance, for 

purposes of progressive planning, clarifications and modification of outdated standards.  

  

Planning Board 

& Town 

Planner 

X   
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Ongoing tasks continued 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

8. Although more in line with Public Safety, Waterboro must actively participate in County and 

Regional EMT, Fire and Law Enforcement activities. 

Public Safety 

Cmte. & Fire 

Dept. 

X   

9. Promote Waterboro's Planning and Economic Development services, letting businesses know 

that resources are available to help with planning, permitting and zoning processes, which often 

saves businesses money. Continually look for ways to refine construction packages, checklists 

and resource materials to clearly outline the process and permits required to ensure those 

documents are available and distributed to applicants.   

 

Town Planner, 

EDC 

Coordinator & 

CEO 

X   

10. Support development consistent with the Comprehensive Plan.   Selectmen X   

11. Work with developers in East Waterboro to move forward with conceptual plans and offer 

any assistance that may be necessary to facilitate these projects. Multiple building sites are ready 

for development and are very attractive for new retail development. 

 

Town Planner, 

CEO & 

Selectmen 

X   

12. Coordinate with regional and or state agencies to articulate the importance of improving 

Waterboro's infrastructure and environment to promote regional economic development and 

quality of life. 

SMPCD & 

Town 

Administrator 

X   

13. Implement low and no cost energy project on municipal buildings. The audit report 

identified several projects that might be early candidates for implementation at low or no cost.  

We believe this might serve as a catalyst for other more involved projects. One approach to 

implementation is a community based effort that can use volunteers or existing staff to complete 

projects. It is estimated that these projects can be implemented for less than $1,000 dollars and 

will have near immediate energy savings.  Old Town Hall: Install insulated covers over 

through-wall AC in Winter Improve air sealing and insulation.  Improve air sealing and 

insulation Annex: Improve air sealing and insulation.  Energy settings on office equipment. 

Library: Cover dirt crawl space with heavy duty vapor barrier.  Address insulation concerns.  

South Firehouse: (Building is in deteriorated condition and may not warrant any investment.  

That said, some minimal investments in air sealing may still make sense.) Improve air sealing. 

General Programmable Thermostats; 60F temperature during unoccupied times. Implement 

Energy Star Purchasing Policy Replace lighting that is only re-lamping. Participate in New 

England Carbon Challenge. Develop behavioral change to minimize energy use.  

 

Public Works 

Director & 

Town 

Administrator 

X   
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Ongoing tasks continued 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

14. Focus on Building Envelope. It was noted in the report that each building provides 

numerous opportunities to conserve energy from a heating, cooling and electrical usage 

standpoint. In addition, Waterboro should make sure that any envelope upgrades should be 

coordinated by a general contractor with air sealing and high efficiency envelopes because 

standard construction methods are not always sufficient to obtain energy savings desired. 

Public Works 

Director & 

Town 

Administrator 

X   

15. Develop funds for improvements that require capital. If funds are to be made available, the 

community should determine the magnitude of the efforts desired. To maximize funds, projects 

should be structured to target the most attractive projects first in alignment with the total 

spending appetite of the community. We suggest an annual budget of $5,000-$10,000 to support 

project implementation. Projects should also be conducted in methodology to ensure that by 

completing one type of project others are not eliminated. Projects can be made on a revolving 

basis where savings can be returned to conduct additional projects. In that manner, the energy 

efficiency project fund becomes an ongoing or "revolving" financial tool. This money can then 

be fully leveraged to support the most energy efficiency projects as possible. 

 

Selectmen & 

Town 

Administrator 

X   

16. Maintain and utilize a directory of energy resources. In order to keep track of these 

resources and share them with Town stakeholders, the Town should maintain and make 

available a directory of energy resources. This should be maintained and continually updated 

when new information becomes available. 

 

CEO X   

17. Maintain a directory of funding resources. In order to keep track of the funding resources 

and share them with Town stakeholders, the Town should maintain and make available a 

directory of available funding resources. This should be maintained and continually updated 

when new information becomes available.  • Efficiency Maine-http://www.efficiencymaine.com/  

• DSIRE- http://www.dsireusa.org/incentives/index.cfm?State=ME 

• Governors Office of Energy and Independence Grants Connector http://www.maine.gov/oeis/ 

grants.html 

SMPDC & 

CEO 

X   

18. Create a well-grounded Master Plan Implementation Task Force that work aggressively in 

implementing the action strategies of all the master plan chapters. 

Selectmen & 

Town 

Administrator 

X   

19. Create and adopt in 2015, building and general appearance design standards/guidelines to 

improve the aesthetic character of the Town. 

Planning Brd & 

Town Planner 

X   

http://www.maine.gov/oeis/
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Ongoing tasks continued 
Responsible 

Party 

High 

Priority 

Medium 

Priority 

Low 

Priority 

20. Conduct continual annual traffic counts throughout the Town and post all results on the Road 

Review Committee’s Town website page. 

Road Review 

Cmte. & Public 

Works Director 

X   
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 Minutes for Waterboro Board of Selectmen Meeting 
October 06, 2020 at Waterboro Town Hall 

5:45 Executive Session-6:00 p.m. Regular Meeting  

Executive Session - 
a. Pursuant to 1 M.R.S.A §405 (6)(a), to interview a committee applicant

Dana Brown made a motion to enter into Executive Session at 5:41 p.m. Dave Chauvette
seconded the motion.  The motion passed 4 – 0.
Dana Brown made a motion to come out of Executive Session at 5:48 p.m. Gordon Littlefield
seconded the motion.  The motion passed 4 – 0.

1. PLEDGE OF ALLEGIANCE
 Chairman Abbott opened the meeting with the Pledge of Allegiance at 6:00 p.m. 
  Attendance:  Dennis Abbott, Gordon Littlefield, Dana Brown, Dave Chauvette, Gary Lamb, Julie Giles, 
Tim Neill, Ted Doyle, Laura Lowe, Dalyn Houser, and Dave Lowe were present. Dwayne Woodsome, 
selectman was absent.  

2. PUBLIC HEARINGS – none

3. ANNOUNCEMENT
a. Tim Neill & Ted Doyle –Recognition for Selectmen service

Former selectmen Tim Neill and Ted Doyle were honored by the selectmen and received a plaque for
their years of service to the Town of Waterboro as Selectmen.

4. ADDITIONS OR DELETIONS TO AGENDA - none

5. APPOINTMENT
a. Saco River Corridor Commission – Dalyn Houser

Dalyn Houser, Executive Director of the Saco River Corridor Commission (SRCC), came to the
selectmen’s meeting to give a presentation regarding the history of the SRCC, their purpose, and the
differences between the SRCC and Shoreland zoning. The presentation was ended with the selectmen
and Ms. Houser agreeing that working together when issues arise where rules differ will make for a
happier situation for everyone.  Gary Lamb stated that a pre-approval permit process in writing between
SRCC and the Town of Waterboro might be a good idea.  Ms. Houser was agreeable to this.

6. PUBLIC COMMENTS - none

7. CORRESPONDENCE

a. Treasurer’s reports

8. REPORTS & STAFF INITIATIVES

a. Selectmen’s reports
Dave Chauvette stated that several residents do not have house numbers posted on their houses or
their house numbers are not properly posted for fire, police, and rescue, and how important this is.
Gordon Littlefield reiterated the importance of house numbers are to lives when fire, police, or/and
rescue are needed.  Dennis Abbott reminded residents that we have an Enhanced 9-1-1 Addressing
Ordinance that was adopted June 3, 1995, and was amended April 25, 2003, that is online on our
website for residents to check on how numbers are to be posted.  He also stated that anyone can
contact our Code Office if they have any questions.

b. Town Administrator Gary Lamb’s report
Nov. 3, 2020 Election Update – Gary Lamb provided the selectmen with an example of the Nov. 3rd

ballot.  He stated that in person absentee voting at town hall began yesterday and will continue through

Agenda Item #11a
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to Thursday, October 29, 2020, 5:00 p.m.  Voters can also pick up an absentee ballot at the Town Hall 
and fill them out at home, but must return them by 8 p.m., Tuesday, November 3, 2020.  The election 
will be at Massabesic East School building on West road.  Over 1000 absentee ballot requests have 
been received and we hope to have them all mailed out by the end of this week.  
Transfer Station Update – We received three bids for spray insulation for the Quonset hut to keep it 
above freezing when we put compacted trash containers inside overnight during winter months:  
Northeast Spray Insulation $15,735.00 for a two inch spray layer and required fire resistant paint, 
Anderson Insulation $30,800.00 for a three inch spray layer and painting, and Quality Insulation 
$32,280.00 did not include fireproof painting.  We awarded the bid to Northeast Spray Insulation and 
Josh and crew are preparing the building for insulation. The question was raised by Dana Brown of why 
the bids came with different spray layer thicknesses?  Was it specified in the bid of how thick we 
wanted the insulation?  Gary is checking with Josh Andrews from the transfer station to see if it was 
specified.  Northeast Spray was awarded this contract, but for the future, the selectmen would like bids 
to be more specific.  
Fire Dept. Update – Chief Bors and Gary Lamb, the Town Administrator, agree on awarding the new 
LED sign bid to RSD graphics of Waterboro for $26,756.76.  We received three bids. One bid for 
$18,300 from Georgia was deemed to have an inadequate one year warranty and significant concerns 
about service after the installation.  Another bid from a Houlton Maine firm for $27,258 did not submit 
their sealed bid on time but did email it in.  RSD Graphics bid met the specifics and should provide 
more prompt service in future years than an out of state vendor.  The ladder truck is out of service 
permanently.  We will be relying on our mutual aid neighbors for ladder truck dispatching until the 
Spring of 2021 when our new ladder truck arrives. 
Staffing Update – Our new DPW position #4 job posting produced only one applicant to date.  We will 
have to go out again with the ad and rethink our advertising strategy. 
Little Ossipee Lake Drawdown Update – It is time to get your boat out of the Little Ossipee and Lake 
Arrowhead.  Our dam operator Chris Brassard advises that per our dam ordinance, this fall’s drawdown 
of Little Ossipee will start October 1, 2020, two weeks earlier than the usual October 15th start.  The 
drawdown follows our five year cycle of an additional foot lower to allow for more Shoreland repairs.  It 
will be drawn down three feet instead of two feet.  Dam gates will be raised back to two feet down as of 
January 1, 2021, until ice out. 
Governor Mills Stage 4 Reopening Maine Announcement – Gary Lamb read parts of the governor’s 
announcement.  

           Solar Array Projects - We have two solar array projects happening right now for the Town of 
Waterboro and two site walks lined up: October 7, 2020, 5:00 pm - 719 Main Street, Waterboro, ME - 
NBD Solar Maine, Solar Array Project and October 21, 2020, 5:00 pm – 41 Sokokis Trail, Waterboro, 
ME – NBD Solar Maine, Solar Array Project.  They have already changed some of their plans like 
adding in a vegetation buffer for the abutters of the properties.  
 

 

9. NEW BUSINESS 
a. Discuss/vote to appoint committee applicant to the Public Safety Committee 

Gordon Littlefield made a motion to appoint Ryan Finch to the Public Safety Committee.  Dave 
Chauvette seconded the motion.  The motion passed 4 – 0. 

b. Discuss/vote to close the Town Hall for Election Day 
Gordon Littlefield made a motion to close the Town Hall for Election Day.  Dave Chauvette 
seconded the motion.  The motion passed 4 – 0. 

c. Discuss/vote to approve renewal of a Junkyard Permit for Richard & Robin Lavigne, 1190 Main Street. 
Dana Brown made a motion to approve the renewal of a Junkyard Permit to Richard & Robin 
Lavigne.  Gordon Littlefield seconded the motion.  The motion passed 4 – 0.  

d. Discuss/vote to approve renewal of a Junkyard Permit for Danny Laskey, 1533 Goodwins Mills Road 
Gordon Littlefield made a motion to approve the renewal of a Junkyard Permit to Danny Laskey.  
Dana Brown seconded the motion.  The motion passed 4 – 0.  
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10.   OLD BUSINESS 
a. Update on Bennett Hill Road land swap 

Gary Lamb is working with Natalie in legal to finalize.  There are no other updates. 
b. Update on Bennett Hill Road “old landfill” repairs 

We have hauled some fill out there to fill in the hole but we could use some more.  We also need a 
management plan for the future for control of the bamboo.  We do not need to close the area this winter 
to sledding as it poses no threat..  

c. Update on Little Ossipee Lake maintenance  
Dam maintenance will be scheduled for this Fall.  

d. Update on Parking Ordinance – tow away zones  
The selectmen have decided to add this to their workshop on Tuesday, October 13, 2020, 6:00 p.m. 

e. Update on Comprehensive Plan Action Items List 
The list was provided for all of the selectmen.  Chairman Abbott said he put this on the agenda so they 
can start talking about it and maybe do a workshop on it in the future. Gary Lamb read some of the top 
priority items that are on the list that we have accomplished or are working on.  Gordon Littlefield stated 
that a better effort should be made to educate the public on the Comprehensive Plan as he is frustrated 
with putting through ideas and then having them shot down from the public. . 
 

11. OTHER 

a. Discuss/vote to approve the minutes of the September 22, 2020, regular meeting. 
Dave Chauvette made a motion to approve the minutes as written for the September 22, 2020, 
regular meeting.  Gordon Littlefield seconded.  The motion passed 3 – 0 with Dana Brown 
abstaining from voting as he did not attend this meeting.  
 

12. PENDING DECISIONS 
 

13. WEEK’S ACTION LIST 
 

14. DISCUSSION OF AGENDA ITEMS 
 

15. ITEMS NEEDING SIGNATURE 
a. Minutes of the September 22, 2020, regular meeting  

 

16. ADJOURN 

Dana Brown made a motion to adjourn the meeting.  Dave Chauvette seconded.  The motion passed 
4 – 0.  The meeting adjourned at 7:29 p.m. 
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________________________________               _______________________________    
                    Dennis Abbott                                            Gordon Littlefield 
 
 
 
_________________________________          ______________________________ 

                          Dana Brown                                                    Dave Chauvette 
 

 
 

_________________________________ 
                 Dwayne Woodsome 
 
 
 
Date: _____________________________ 
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