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Minutes of the Waterboro Board of Selectmen Meeting 
August 13, 2019 at Waterboro Town Hall 

 
6:00 p.m. Regular Meeting  

 
 

 
PRESENT FOR REGULAR MEETING:  Selectmen Dennis Abbott, Tim Neill, Ted Doyle 
and Dwayne Woodsome. Gordon Littlefield arrived at 6:10 p.m. Also in attendance were 
Gary Lamb, Julie Giles, Dave Benton, Jim Southworth, Lori Anthony, Tammy Wells and 
an unnamed Boy Scout in pursuit of his citizenship badge.   

 
 

1. PLEDGE OF ALLEGIANCE 
 

Chairman Abbott opened the meeting at 6:00 p.m. with the Pledge of 
Allegiance. 
 

2. PUBLIC HEARINGS  

 

3. ANNOUNCEMENTS 
 
4. ADDITIONS OR DELETIONS TO AGENDA 
 
5. APPOINTMENT 

 
6. PUBLIC COMMENTS  
 
7. CORRESPONDENCE 

a. Treasurer’s reports 
b.  Motor Vehicle and Excise Tax reports 
  

8. REPORTS & STAFF INITIATIVES    
a. Selectmen’s reports 

 
Dwayne Woodsome commented that he had received several phone calls 
regarding cut pavement. 
 
Tim Neill commented that now that the Community Center Steering 
Committee has been funded, they are looking to create a couple of sub-
committees to deal with fund raising and the actual building itself.  They 
are looking for more members to serve on the Community Center Steering 
Committee.  
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b. Town Administrator Gary Lamb’s report   
 

Town Administrator Gary Lamb’s report was delivered as follows: 
 

 HR update 

 Waterboro’s loss is Alfred’s gain…as we are losing our Codes and 
Planning assistant Tammy Bellman to be the next Administrative 
Assistant (town manager) for Alfred.  Her last day of work with us will be 
August 30.  We will miss her and wish her well in her new endeavor.  We 
will be advertising very soon and interviews may begin as soon as 
applications are received. 

 Public Works/Transfer Station position applications closed August 12th 
and we had four applications for this largely CDL driver’s position to haul 
our trash and recycling containers.  Interviews hopefully next week. 

 Recreation assistant position applications closed August 2nd and we 
received 13 applications.  Four initial interviews will be this Friday. 

 Equipment update 

 Our new trash container haul truck made its first runs recently…and 
unfortunately the hydraulic lift system failed late last week with a load of 
shingles on board.  The truck is at Whited Peterbilt in Saco being 
repaired under warranty. 

 Our 25 year old ladder truck has once again needed major service work.  
This time the engine had to be torn down because of coolant in the 
crankcase.  Thankfully it was “only” a $10K repair and not triple that 
(which was a real possibility).  In addition we had to replace eight of 
twelve wheel rims which had rusted out. 

 Our new fire department crew cab pickup has been in service for a few 
weeks and thankfully is working just fine.  This truck can carry five 
personnel to a scene when needed along with chain saw and other fire 
and medical equipment.  The old single seat fire department pickup is 
having body mount and rust work done and will soon be the CEO 
inspection vehicle since our old cruiser cannot pass inspection again 
because of structural rust. 

 Annual Town/City manager conference I attended last week at 
Sugarloaf was well attended by about 120.  Topics included: 

 statewide marijuana update with only 15 towns to date opting into retail 
sales 

 very impressive community opioid outreach startup in Falmouth…(a PD 
with 20 officers certainly does help facilitate) 

 Legislation update from Kate Dufour including MMA victories with the 
revenue sharing increase both FY 19/20 and FY 20/21.  Taking the time 
to testify in Augusta can help if enough do it. 

 Fire and rescue collective bargaining challenges 
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 Capital planning suggestions 

 Recycling market and legislative activity with ecomaine’s Kevin Roche 
 
9. NEW BUSINESS  
 

a. Discuss FY 2020 mil rate with the Town Assessor. 
 

The Board of Selectmen was presented with three options using different 
amounts of undesignated fund balance. The Town has realized 
approximately 15.7 million in new value.   Both Gary Lamb and Shirley 
Bartlett recommended using $550,000 from undesignated fund balance and 
the tax rate would remain the same, $15.39 per thousand in valuation.  
  
Dennis Abbott commented that we should advertise BETE more directly to 
business owners with the Town receiving a 50% State reimbursement.   
 
Dwayne Woodsome made a motion to endorse the recommendation of the 
Tax Assessor to set the tax rate $15.39 per thousand with $550,000 being 
used from undesignated fund balance which will give an estimated overlay 
of $107,709.79.   Gordon Littlefield seconded.  The motion passed 5-0.   
 

b. Discuss/vote to accept the resignation of Sam Hayden from the Planning Board. 
 

Tim Neill made a motion to accept, with regret, the resignation of Sam 
Hayden from the Planning Board.  Ted Doyle seconded.  The motion 
passed 5-0. 

 
c. Discuss/vote to appoint a member to the Planning Board for a term to expire 

June 30, 2023. 
 

Gordon Littlefield made a motion to appoint Edward Zelmanow to the 
Planning Board.  Ted Doyle seconded.  The motion passed 5-0. 

 
d. Discussion of Board of Selectmen Liaisons on Boards and Committees. 

 
The Selectmen will serve as liaisons on the same boards and committees 
as last year.  The Ten Town Group will be deleted.    
 
Gordon Littlefield commended the Old Home Days Committee for the 
excellent job they did. 

 
e. Discuss setting a public hearing date concerning amendments to the Highway 

Entrance Ordinance.  
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The Selectmen set August 27, 2019 to hold a public hearing for the 
Highway Entrance Ordinance.  

f. Update on new Code Enforcement office hours and new Monday Town Hall 
hours.  

 
The plan was to have the Code Enforcement Officer work Monday through 
Thursday, 7 a.m. to 4 p.m. and Friday, 7 a.m. to 12:00 noon.  The 
Administrative Assistant would work Monday, Wednesday, Thursday and 
Friday 8 a.m. to 4 p.m. and Tuesday, 10 a.m. to 7 p.m.  These hours would 
give them time prior to opening to prepare building permits etc.  Now that 
the Administrative Assistant has resigned, we will hold off on this for the 
time being.  

 
g. Discuss Public Works culvert installations.  

 
The Public Works Department has been making cuts in the roadway on a 
couple of streets and they have been filled in with gravel. Several telephone 
calls have been received with reports of some damage to vehicles.  Dave 
Benton reported that there are two cuts at this time, Webber Road and 
Deering Ridge Road, and no paving companies are available right now.  
Signs have been put up (and have been stolen) and they are checked out 
every day and smoothed up. Dwayne Woodsome suggested that his Public 
Works employees get a load of hot top and fill them in now and they can be 
rough until such time the entire roadway is paved.  Dave Benton 
commented that this will be done tomorrow.  

 
10.   OLD BUSINESS 
 
11. OTHER 

a. Discuss /vote to approve the minutes of the July 23, 2019 regular meeting.  
 
Tim Neill made a motion to approve the minutes of the July 23, 2019 regular 
meeting. Dwayne Woodsome seconded.  The motion passed 5-0. 
 

12. PENDING DECISIONS 
 
13. WEEK’S ACTION LIST 
 

Publish an ad for the public hearing at the August 27th meeting on the 
Highway Entrance Ordinance.  
Finalize the ballot question on the ATV ordinance.  
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14. DISCUSSION OF AGENDA ITEMS 
 

Public hearing at the August 27th meeting on the Highway Entrance 
Ordinance. 
Municipal Warrant for the ATV ordinance question on the ballot. 

 
15. ITEMS NEEDING SIGNATURE 

a. Minutes of the July 23, 2019  regular meeting  
 
16. ADJOURN 
 

Dwayne Woodsome made a motion to adjourn the meeting.  Ted Doyle 
seconded.  The motion passed 5-0.  The meeting adjourned at 6:45 p.m.   

 
 
These minutes were approved by the Waterboro Board of Selectmen on August 27, 
2019.   

 
 
 

               /s/                              /s/                
  Dennis Abbott      Dwayne Woodsome 
 
 
              /s/          /s/ 
Gordon Littlefield      Tim Neill 
 
 
             /s/ 
       Ted Doyle 

 
 
 

 
 

 

 

 

 

 

 

 


