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SELECTMEN’S MEETING AGENDA 
December 2, 2008 

5:30 p.m. 
 
5:30 – WORKSHOP – Road Commissioner re: Spending plan 
6:00 – WORKSHOP – Kevin Roche, EcoMaine 
 
PLEDGE OF ALLEGIANCE 
 
ANNOUNCEMENTS 
 
APPOINTMENTS 
 
HEARING OF DELEGATION 
 
REPORTS: 

1. Town Administrator’s Report 
2. Board of Selectmen’s Report 
3. Committee Reports 
 

NEW BUSINESS 
1. Discuss/vote on Christmas Eve and New Year’s Eve schedule for Transfer Station 
 

OLD BUSINESS 
1. Discuss Municipal Purchasing Policy 
2. Vote to accept working plans for 2009 goals 
3. Complaint procedure/status 
4. Update status of Old Alfred Road workshop 
 

OTHER 
1. Vote to sign warrants for bills and payroll 
2. Vote to sign minutes of 11/25/08 

 
DISCUSSION OF AGENDA ITEMS 

 
ITEMS NEEDING SIGNATURE 
Warrants for Bills and Payroll: 

1. Minutes of 11/25/08 
 
REMINDERS: 
Weds. Dec. 3rd @ 7 pm – Road Review Committee – Town Hall 
Weds. Dec. 3rd @ 7 pm – Finance Committee – Town Hall 
Weds. Dec. 3rd @ 7:30 pm – Planning Board – Town Hall Annex 
Mon. Dec. 8th @ 7 pm – Parks & Rec. Committee – Town Hall 
Weds. Dec. 9th @ 6 pm – Council Meeting – Town Hall Annex 
Weds. Dec. 9th – Selectmen’s Meeting immediately following Council Meeting 
 
WORKSHOP following Selectmen’s Meeting – Contract Zoning communications plan 


