Town of waterboro

Economic Development Committee

Meeting Minutes

Thursday, April 15,2010
Waterboro Town Hall Annex

The meeting was called to order at 4:15 PM by Chairman, Chris Binette.

Roll Call: Chris Binette, Dianne Holden, Doug Foglio, Sr., Leo Binette, Sue Rocray and
Roger Lauzier. Also in attendance: Sel. Tammy Jo Girard and Tom Ursia, Town Planner.
Absent: Steve Eveld

Approval of Minutes: Leo made the motion to accept the minutes of March 18, 2010 as
written. Chris seconded. Voted, passed.

Old Business:

Welcome Signs: Reported that the Finance Committee’s recommendation on the Town
Meeting request will be ‘ought to pass’. Tammy Jo will notify the Committee members
on when the Board of Sclectmen will be voting on the request.

New Business:
Sub Committee Reports:

Marketing and Information Packets — Tom, Leo, Roger, Steve

They met on March 12%. and need funding to work with Waierboro Assoc. of Busincsses
in co-opetation on printing a fun map of Walerboro, Noted that an info sign (LED)
would be a plus at the Town ITall. Waterboro has to be smarter than it’s neighboring
towns and get info out thru the web. How connected Waicrboro gets is the key, which
equals good public relations.

Property Inveniory — Tom, Doug, Dianne
Presented notebook with current inventory by category and indexed. Tammy Jo will

have copies made for each member.



Committee(s) Meeting — Chris, Tammy Jo, Dianne
Discussed reasons for postponing at this time. Sue made the motion to postpone until
September, Doug seconded. Voted, passed.

Next meeting: Tom handed out a listing of Maine’s Largest Business & Industrial Parks.
Homework for members — pick their top 2 or 3 they would like to visit and let Chris
know. Tom to secure a copy of a Town of Standish video done on Form Base Codes for

viewing at our next meeting.

Adjournment: Motion to adjourn at 5:50 pm made by Leo, seconded by Chris. Voted,
passed.

Next Meeting: Thurs., April 29, 4-5:30 PM, Town Hall Annex.

Respectfully submitted,
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Dianne Holden, Secretary



