Waterboro Community Garden Committee and Member Meeting

Wednesday, November 8, 2023 at 3 pm -
In the Garden, or inside Town Hall for weather

Agenda
Introductions/Welcome

A. Member Questions and Comments
B. Approval of October 11, 2023 Minutes
C. Financial Report - Sherry

D. Organizational Matters
1. Town Report - Brigit will write draft
2. Donna’s updates to member list and garden map - thanks

E. Infrastructure -

. Volunteer hours report - Lisa/Brigit (7.5)

. Bed repair/replacement - Report -- Sue

. State of garden cleanup overall at season’s end - anything needed

. Status of compost/loam donation from Leighton -- Brigit

. New Shed discussion - The size; window; what type of base & roof; ramp, etc.
Donna, Oksana, others

. Elder Gray Garden Shed - Judi

. Katherine has straw to share for mulch in a bag next to her Little Ossipee Lake bed
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. Projects
. Pantry Garden - Oksana
. Berry Garden - Sue
. “Little Seed Library” Project possibility
. Next year’s potential to do list: What do we think? Sue, Oksana, all
A. Replace 5 beds
B. Add deer fence to berry garden enclosure, fertilize.
We should discuss if this can be done this fall.
C. Consider what to do with the trees that shade several beds and consider
removing those beds and adding beds at the rear of the garden as
replacements.
D. Remove grass around pantry garden fence and add landscape fabric and
wood chips.
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G. Other?



