Waterboro Community Garden Committee and Member Meeting

Wednesday, August 9,2023 at 3 pm -
In the Garden, or inside Town Hall for weather

Agenda
Introductions/Welcome

A. Member Questions and Comments
B. Approval of July 12, 2023 Minutes
C. Financial Report - Sherry

D. Organizational Matters

1. Alerts to members not meeting agreements from the application/handbook i.e. planting
and weeding.

2. Discuss and vote on Draft WCG Handbook -- Sherry

E. Infrastructure -

1. Maintenance items -- Oksana

2. Update on raised bed maintenance needs - Sue

3. Rain Garden discussion -- Oksana

4. Volunteer hours report - Lisa

5. Volunteer commitments and follow-through - Sherry and Oksana
5. Guidelines for some volunteer jobs to help folks (e.g. mowing)

7. Donations from Sandy’s home shed -- Sue

F. Projects
1. Pantry Garden - Oksana
2. Berry Garden - Sue

G. Other?
1. Asian jumping worms



