Waterboro Community Garden Committee and Member Meeting

Wednesday, July 12 at 3 pm -
In the Garden, or inside Town Hall for weather

Agenda
Introductions/Welcome

A. Member Questions and Concerns
B. Approval of June 14, 2023 Minutes
C. Financial Report - Sherry

D. Organizational Matters

1. Discuss and vote on restrictions on any raised bed modifications without permission
2. Discuss and vote on Draft WCG Handbook -- Sherry

3. Discuss and vote on Draft Committee Purchasing Procedures - Sherry

E. Infrastructure -
1. Maintenance items -- Oksana
2. Volunteer hours report - Lisa

F. Projects

1. Sandy Memorial Service report — Sue and others
2. Berry (Small fruits?) Garden - Sue

3. Pantry Garden - Oksana

G. Other?
1. Introduce creating a “committee member packet” of policies (for August meeting) - Brigit



