Town of Waterboro

Economic Development Committee
AGENDA

October 7, 2015 — 1:00 PM — Selectmen’s Meeting Room

Call to Order

Agenda Review and Acceptance

Approve July 1, 2015 & September 2, 2015 Minutes

Correspondence

Announcements

Old Business

e Media coverage
o Press Release
o Facebook Page
e Update on Waterboro Water District’s study being conducted by Sebago Technics
e Update on Comprehensive Plan priority list.
e Committee to prioritize the nine sections of the vision plan and use as the committee’s
work plan.
e Guide to “Doing business in Waterboro”
e Database of available space in Waterboro
e Economic Development work plan for Chuck Morgan - SMPDC

New Business

e Meeting with Windham Economic Development Corporation Executive Director Thomas
Bartell with regards to the Hotel project in Windham, as well as plus and minus of
Windham rapid growth in last 5-10 years.

General Discussion

Adjourn

Meeting Reminders:

EDC Regular Meeting — November 4, 2015 3pm — Selectman’s Meeting Room



