Town of Waterboro

Economic Development Committee

AGENDA

Auqust 5, 2015 — 3:00 PM — Selectmen’s Meeting Room

Call to Order

Agenda Review and Acceptance

Approve July 1, 2015 Minutes

Correspondence

Announcements

Old Business

e Media coverage
o News Release to be written

o Update on Town website banner — copy IT Mgr. Dave Lowe e-mail attached
o Facebook Page

e Committee to prioritize the nine sections of the vision plan and use as the Committee’s
action plan — Update on Board of Selectman Comprehensive Plan Workshop

e Update on Waterboro Water District’s study being conducted by Sebago Technics

e Update on creation of available space in Waterboro.

New Business

e Meet with entities that play a significant role in the Town’s infrastructure (including real
estate, broadband, trails, etc.)

o
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August Meeting — Shawn Shoemaker — Route 5 / Clarks Bridge Property
September Meeting — Mike Allen, JD’s Redemption property, Invite to attend
October Meeting — Danny Bouzianis — Dunkin Donuts property, Invite to attend
Schedule meeting with Windham Economic Development Corporation Executive
Director Thomas Bartell with regards to the new hotel / motel project in
Windham.

e Guide to “Doing Business in Waterboro”

o

Do we create this document?

General Discussion

Adjourn

Meeting Reminders:

EDC Regular Meeting — September 2, 2015 — 3 PM — Selectmen’s Meeting Room




