Town of Waterboro

Economic Development Committee
AGENDA

February 4, 2015 — 3:00 PM — Selectmen’s Meeting Room

Call to Order

Agenda Review and Acceptance

Approve November 17, 2014 Minutes (note: Dec. 9, 2014 meeting cancelled due to a
storm. Additionally, the Jan. 21 & 28, 2014 Workshops were not held)

Correspondence

Announcements

Old Business

e Economic Business Summit — Nov. 21, 2014 — Review and Accept Good Decisions
Draft Report: Leo & Tom

e Draft Economic Development Chapter for the Comprehensive Plan: Leo & Committee

e Work Plan for 2015: Leo

New Business

e Current Economic Development Update: Tom

e EDC Budget for FYE 6/30/16

General Discussion

Adjourn
Scheduled Meetings:
Regular Meeting — March 3, 2015 — 3 PM — Selectmen’s Meeting Room




