Waterboro Budget Committee Meeting Agenda

Meeting #2 — January 7, 2016 - 6:30pm in Town Hall

1. Brief review of Budget process and timeline
e SatJune 18, 2016 is town meeting with June 14" election day
e Warrantis closed to routine articles on April 18"

e March 25" should be last day for a BC meeting...since Selectmen need at
least 3 weeks for their review and comment prior to April 18" cutoff

e Consequently, we need to meet weekly during Jan and Feb whenever
possible

2. Presentation/discussion of Fire Department/EMS budget proposal
3. Other discussion per Committee’s desires

4. Elect chair/vice chair

5. Discuss Jan 14™ meeting agenda

6. Adjourn



