Town of Waterboro

20/20 Master Planning Committee

Agenda

October 8, 2012 -~ 5 PM — Central Fire Station

Call to Order: Bob
Review & Accept Agenda: Bob
Minutes: Review, discuss & vote on minutes for Sept. 10, 2012 meeting
Announcements: Update on the status of the Sewall Company contract
Correspondence:
New Business:

> Sign 20/20 Committee’s letter of gratitude to Biddeford Savings Bank

for supporting the 2013 winter listening sessions on village planning
» Committee discussion on FY 2013 capital improvement program submittal

» Committee discussion on FY13/14 operational budget

Old Business:

» Committee member update(s) on venues for winter listening sessions on village
planning

Adjournment:

Upcoming Meetings:

Nov. 6, 2012 — Presidential Election Day

Nov. 12, 2012 — 20/20 Regular Meeting — 5 PM — Central Fire Station
Dec. 3, 2012 - 20/20 Regular Meeting — 5 PM — Central Fire Station



