Town of Waterboro
20/20 Master Planning Committee

Agenda

December 1, 2010 — 5 PM to 6:45 PM - Central Fire Station

Call to order: Tom

Review & Accept Agenda: Tom

Minutes: Review, discussion and vote on minutes of November 3, 2010

Guests:

Announcenients: Nov. 30", starting at 6:30 PM in Selectmen’s Boardroom — joint
workshop with Board of Selectmen, Planning Board, Economic Development
Committee, 20/20 Master Planning Committee & Town Planner.

Words of Wisdom: Steve Eveld

NEW BUSINESS:

Comments/feedback from attending citizens
PSA Progress Report: Dennis & Sandi

OLD BUSINESS:

Visioning Sessions, Subcommittee: Sandi, Tom, Jack & Kent
Young Adults Visioning Session — Status Report from Tom
General Visioning Session
Home Schoolers Session — Master list from Kent

(use same questions as at MHS)

Dates and times
Construct “central questions” for participants
Determine & commit facilitators
2011 Operating Budget: Update & budget explanation - Todd
Committee discussion & vote




FUTURE BUSINESS:

January 5, 2011 - Agenda Items:
Last Prep-up for January 7". Visioning Session
February and beyond — Meeting Date & Location

February 2, 2011 - Agenda Items:
Charter Commission Report — Todd

Adjourment:

Next Meeting: January 5,2011 — 5 PM to 6:45 PM — Central Fire Station






