Town of Waterboro

20/20 Master Planning Committee

Agenda
October 6, 2010 - 6 PM - Central Fire Station

Call to order: Tom

Review & Accept Agenda: Tom

Minutes: Review, discussion and vote on minutes of September 8, 2010

Guests:

Announcements & Words of Wisdom: Dianne Holden

NEW BUSINESS:

Comments/feedback from attending citizens
CIP Plan — Draft project details & description: Tom
Village Planning Chapter:
Funding Strategy & Timelines: Committee discussion
Debrief of Senior Citizen Visioning Session held September 23, 2010
Strategic Communications:
Townspeople & Town Committee/Boards (handout)
Set briefing date for all Town Committees on 20/20
work plan and their input

OLD BUSINESS:

Visioning Sessions, Subcommittee: Sandi, Tom, Jack & Kent
Commit to dates & locations — Young Adults Visioning Session
General Visioning Session, November 12, 6-9 PM, Middle School




Construct “central questions” for participants:
Subcommittee assignment(s)
Determine facilitators (context and needed outcomes)
Operating Budget: Committee thoughts, form Subcommittee and report
back at November 3™, meeting.

FUTURE BUSINESS:

November 3, 2010 Agenda ltems:
Discuss & vote on 20/20 Operating Budget Request

Adjourment:

Next Meeting: November 3, 2010 — 6 PM — Central Fire Station




